
 

The University of Texas at Tyler 

College of Education and Psychology 

EDLR 5375 Practicum in the Superintendency 

Instructor Information 

Jo Ann Simmons, Ed.D. 

Office Hours: By appointment 

Office: Cell: 903-456-7832 

E-mail: josimmons@uttyler.edu  

Course Description    

A field-based course to provide superintendent candidates with on-the-job experiences. Requires 

assignment to a local school district and commitment of superintendent to supervise the 

internship. Prerequisite: Recommendation of the faculty advisor. 

Student Learning Outcomes & Assessments 

The student will be able to understand the responsibilities of the district superintendent through 

experiences embedded within the district and with the support of a local mentor and coached by 

a field supervisor. Upon completing this course, students will be able to demonstrate mastery in 

the following areas:  

Superintendent Leadership Standards  

http://ritter.tea.state.tx.us/sbecrules/tac/chapter242/ch242.html 

Evaluation and Grading 

• Article for Publication – Students must complete a manuscript for publication on a 

current issue in public schools. Students will be required to submit this manuscript for 

publication in a state journal. This will be discussed more clearly in class. (30 points)  

mailto:josimmons@uttyler.edu
http://ritter.tea.state.tx.us/sbecrules/tac/chapter242/ch242.html


• Resume/Cover Letter – Students will prepare a resume/cover letter relevant for applying 

for superintendent positions. (10 points)  

• Internship questions – Students will be guided through the workings of the school 

superintendent through topical questions. These questions will be due with the module 

assignments. (5 points each) 

• Superintendent Interview – Students will interview their superintendent mentor with 

questions provided in the module. (15 points) 

• Leadership Assignments – Students will participate in field-based assignments in their 

district. (10 points each) Note: For all experiences, you will create a video about your 

experience and upload it to Canvas. You will need to put it on YouTube first and add the 

link to the Canvas Assignment. Include a review of what was learned and anything 

insights you developed from the experience. Provide the link in the “quiz” related to this 

experience. I (or a field supervisor) must be able to observe 135 minutes of leadership 

activities from videos, video conferences, and face-to-face on-site meetings. The first 

observation must take place within the first 6 weeks of the practicum class.  

• Improvement of District Report – The culminating report will review the current status of 

your district and strategies for improving these areas if you were superintendent. (20 

points) 

• TExES Preparation – There will be quizzes related to the preparation of the TExES 

Superintendent Certification Exam. 

• Take the TExES – The ultimate goal of the superintendent program is preparation, and 

certification, for the superintendency. Although no points are awarded for taking the 

TExES, a student will be given an “IP” until the superintendent TExES is attempted. 

• Log – You need to keep a log of time spent in the internship. A minimum of 160 hours is 

to be spent working on these assignments and leadership activities. This will be turned in 

at the end of the semester, signed by both you and your mentor. 

Required videos – You will need to videotape yourself several times during the practicum, and 

these will be critiqued by the field supervisor. The field supervisor will provide comments to 

you, your site supervisor, and your university supervisor. There will be an online pre-and post-

conference included with these and other videos. Although videos may include unique work you 

are doing on your campus, the following types of videos are required: 

• A video of you completing a maintenance walk of the district. The video should show the 

facilities, issues that need to be addressed, and possible solutions to the issue. In addition, 

you must show the appearance and signs around and within the district and discuss the 

messages being sent with these non-verbal cues. 

• A video of you presenting on a topic before faculty or school board members. I prefer 

this be an authentic presentation, but if this is impractical, we can discuss how to make it 

work without a group. The purpose of this video is to show the skills needed to 

effectively impart a message. We will discuss this more in the module. 

• A video of you conferencing with a “principal” in regard to the T-PESS. The topic to be 

discussed will be determined during the practicum, and the “principal” can be someone 



willing to play that role. Although this may not be authentic, conferencing is an important 

part of success in the superintendency and is something that needs to be practiced.  

• A video of you showing the budget process, including methods of determining 

anticipated revenue and expenditures, processes of getting input from stakeholders, and 

ways to determine the tax rate.  

• A video of you leading a group to a consensus regarding an issue of district concern. 

Once again, it is preferred that this video be authentic. 

Note: The total video observations times must be a minimum of 135 minutes. 

Assessment Specifics & Assignments  

Final Grade Calculations: 

A = 90% - 100% of points available  

B = 80% - 89% of points available    

C = 70% - 79% of points available    

C = 70% - 79% of points available  

D = 60% - 69% of points available 

All assignments must be completed by midnight on Sunday night. All assignments are expected 

to be completed at the graduate-level quality and adhere to the stated assignment criteria. 

Assignments not meeting graduate-level quality and require the student to redo and resubmit will 

be adjusted by 10%. 

Late assignments will only be accepted with prior permission of the instructor and will be subject 

to a penalty of 10% and an additional 10% will be deducted for each week the assignment is past 

due.  Please do not wait until the last minute to submit your assignment as sometimes technology 

and online systems do not always cooperate. Please do not hesitate to email your instructor if you 

need help, clarification, or extra time. 

Teaching Strategies 

EDLR 5375 utilizes 100% online instruction through UT Canvas. The instructor uses a lecture 

module format and a constructivist learning experience in an electronic environment. Since the 

class is exclusively online, the instructor will serve as a facilitator of knowledge and skills for the 

successful completion of the practicum experience.  

Related Field Experiences 



EDLR 5375 is an integral component of the Educational Leadership Program. Student Learning 

Outcomes for 5375 are derived from the Student Learning Outcomes for the Educational 

Leadership Program. These outcomes are infused into the internship experience and assessed in 

the TExES required for all students who are awarded a Texas Superintendent’s Certificate. 

The internship A minimum of 160 clock hours of practicum experiences are required with 135 

minutes of observable leadership activities from videos, video conferences, and face-to-face on-

site meetings. The first observation must take place within the first 6 weeks of the practicum 

class. This is designed to be a practical experience in the field. The student should develop an 

understanding of the superintendent position through work with a superintendent mentor. 

Students will report experiences through videos and written reports put in Canvas. 

Required Text and Related Readings 

Textbooks:  

Wilmore, E. L. (2010). Passing the superintendent TExES exam. Thousand Oaks, CA: Corwin 

Press. 

Text Statement:  A student of this institution is not under any obligation to purchase a textbook 

from a university-affiliated bookstore. The same textbook may also be available from an 

independent retailer, including an online retailer. 

Web Sites: 

American Association of School Administrators at www.aasa.org. 

Texas Association of School Administrators at www.tasanet.org. 

Texas Association of School Boards at www.tasb.org 

Texas Education Agency at www.tea.texas.gov 

TExES Preparation Materials, Registration, and Test Dates at http://cms.texes-ets.org/texes/ 

Scholar Works 

There is an opportunity to add your paper to the UT Tyler’s institutional repository: Scholar 

Works: 

You agree to have your paper (or, action research paper) included in Scholar Works, UT Tyler’s 

institutional repository.  As the author, you hold all copyright control over your work and can opt 

out of adding your paper to Scholar Works by notifying your professor.  

Adding your paper to UT Tyler’s institutional repository, Scholar Works, is an opportunity to 

showcase your scholarship as a student to researchers worldwide. This note only seeks to 

http://www.aasa.org/
http://www.tasanet.org/
http://www.tasb.org/
http://www.tea.texas.gov/
http://cms.texes-ets.org/texes/


confirm your consent for submitting your paper to Scholar Works for online publication. You, 

the author, still hold all copyright control over your work. If you prefer not to have your paper 

added, you must notify your professor.  

As part of this course, your faculty may submit your paper to Scholar Works at UT Tyler on your 

behalf. Scholar Works at UT Tyler digitally preserves and provides worldwide access to the 

scholarship and artistic output of the UT Tyler community. As the author, you still retain the 

copyright to your paper and are only granting UT Tyler the non-exclusive right to publish your 

paper in Scholar Works.  

Course Policies 

Expectations for individual and group responsible contributions are the same as you would expect for 

your students. As a professional educator, therefore, be polite and respectful of others; be attentive to 

timelines and assignments requirements; read and listen carefully; and think critically. There are no 

provisions for making-up quizzes or assignments. 

Criminal History Acknowledgement: 

As required by Texas HB1508, applicants need to be aware of the following. 

1. In order to receive a superintendent certification, you must pass a criminal history 

background check. 

2. If you have been convicted of an offense that is considered not appropriate for a 

superintendent, you could be ineligible to earn this certification from the state of Texas. 

3. You have a right to request a criminal history evaluation letter from the Texas Education 

Agency.  The Texas Education Agency currently charges a $50 fee for this criminal 

history evaluation. 

For more information, see Preliminary Criminal History Evaluation. 

Grade Replacement/Forgiveness and Census Date Policies  

Students repeating a course for grade forgiveness (grade replacement) must file a Grade Replacement 

Contract with the Enrollment Services Center (ADM 230) on or before the Census Date of the semester in 

which the course will be repeated. Grade Replacement Contracts are available in the Enrollment Services 

Center or at http://www.uttyler.edu/registrar. Each semester’s Census Date can be found on the Contract 

itself, on the Academic Calendar, or in the information pamphlets published each semester by the Office 

of the Registrar. Failure to file a Grade Replacement Contract will result in both the original and repeated 

grade being used to calculate your overall grade point average. Undergraduates are eligible to exercise 

grade replacement for only three-course repeats during their career at UT Tyler; graduates are eligible for 

two grade replacements. Full policy details are printed on each Grade Replacement Contract. 

The Census Date is the deadline for many forms and enrollment actions that students need to be aware of. 

These include: 

• Submitting Grade Replacement Contracts, Transient Forms, requests to withhold directory 

information, approvals for taking courses as Audit, Pass/Fail or Credit/No Credit. 

https://tea.texas.gov/Texas_Educators/Investigations/Preliminary_Criminal_History_Evaluation-FAQs/


• Receiving 100% refunds for partial withdrawals. (There is no refund for these after the Census 

Date) 

• Schedule adjustments (section changes, adding a new class, dropping without a “W” grade) 

• Being reinstated or re-enrolled in classes after being dropped for non-payment 

• Completing the process for tuition exemptions or waivers through Financial Aid 

State-Mandated Course Drop Policy  

Texas law prohibits a student who began college for the first time in Fall 2007 or thereafter from dropping 

more than six courses during their entire undergraduate career. This includes courses dropped at another 

2-year or 4-year Texas public college or university. For purposes of this rule, a dropped course is any 

course that is dropped after the census date (See Academic Calendar for the specific date). Exceptions to 

the 6-drop rule may be found in the catalog. Petitions for exemptions must be submitted to the Enrollment 

Services Center and must be accompanied by documentation of the extenuating circumstance. Please 

contact the Enrollment Services Center if you have any questions. 

University Withdrawal Dates: 

***Last day to withdraw to receive a W or Q is Monday, March 28, 2022.  

Students may not officially withdraw from a course after the "Last Day to Withdraw," as listed on the 

Academic Calendar. Late submissions will not be processed. Students who miss the withdrawal deadline 

or cease to complete work toward their courses after this point will automatically receive an F, or 

whatever grade they would earn based on their already completed work in the course. 

 

UNIVERSITY POLICIES 

 

UT Tyler Honor Code 

Every member of the UT Tyler community joins together to embrace: Honor and integrity that 

will not allow me to lie, cheat, or steal, nor to accept the actions of those who do. 

 

For a full list of university policies including information related to the topics listed below, click 

here.  

• Students Rights and Responsibilities  

• Campus Carry 

• Tobacco-Free University 

• Grade Replacement/Forgiveness and Census Date Policies   

• State-Mandated Course Drop Policy  

• Disability Services  

• Student Absence due to Religious Observance  

• Student Absence for University-Sponsored Events and Activities  

• Social Security and FERPA Statement  

• Emergency Exits and Evacuation 

• Student Standards of Academic Conduct  
 

https://uttyleredu-my.sharepoint.com/:w:/g/personal/yoliverasortiz_uttyler_edu/Efc9XStZ-d9Nq-gEggJQQ7oBFXRhSrkruWnT0Ux3Z-4VEA?e=gLrPsL


UT Tyler Resources for Students: 

• UT Tyler Writing Center (903.565.5995), writingcenter@uttyler.edu, 

http://www.uttyler.edu/writingcenter/ 

• UT Tyler Tutoring Center (903.565.5964), tutoring@uttyler.edu, 

https://www.uttyler.edu/tutoring/ 

• The Mathematics Learning Center, RBN 4021, This is the open access computer lab for 

math students, with tutors on duty to assist students who are enrolled in early-career 

courses. 

• UT Tyler Counseling Center (903.566.7254) https://www.uttyler.edu/counseling/ 
 

University Guidelines, Links and Policies 

 

COLLEGE OF EDUCATION AND PSYCHOLOGY (CEP) VISION AND MISSION 

Vision: The College of Education and Psychology is nationally recognized and respected for its academic 

programs and opportunities.  It is a center of academic excellence, scholarly inquiry, and public service.  

The College prepares leaders to meet the critical challenges of the 21st Century through productive 

contributions to local and global communities and toward individual and cultural equity. 

Mission: The mission of the College of Education and Psychology is to provide a positive environment 

that fosters the acquisition of knowledge and skills.  The mission is individually and collectively realized 

through a community of scholars that contributes to knowledge through scholarly inquiry; organizes 

knowledge for application, understanding and communication; and provides leadership and service.  We 

affirm and promote global perspectives that value individual and cultural diversity to enhance learning, 

service, and scholarship. 

 

UT TYLER’S SCHOOL OF EDUCATION STANDARDS FOR EDUCATOR PREPARATION 

PROGRAMS 

Texas Education Standards: The School of Education are committed to teaching and implementing the 

Texas Educator Standards at the highest level.  The School of Education faculty use the Texas Education 

Standards, along with the Interstate New Teacher Assessment and Support Consortium (InTASC) 

standards used by educator preparation programs throughout the United States. 

The list of Texas Education Standards can be accessed here.  

Access the Code of Ethics and Standard Practices for Texas Educators.  
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