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Strategic Plan Efforts: Background

. July 2021:

« Strategic Planning Committee (SPC) appointed and charged with overseeing the development and
implementation of the institution’s strategic plan and evaluating progress toward achieving the outcomes.

 Fall of 2021:

« The SPC and SP team participated in discovery interviews with university leadership and fielded surveys
with key stakeholders.

« The SPC began drafting the strategic plan architecture by identifying common themes and perspectives
from the interviews and surveys and helped finalize the proposed mission statement that will be going to
the UT System Board of Regents for review and approval in February 2022.

«  SPC members championed small working group discussions where 100 stakeholders participated, and
150 strategic goals were proposed as a result. The champions of each group reported those 150 goals at
a SPC planning retreat in December.

« January-February 2022:

+ SP team met with the QEP team to ensure alignment between both proposals and the SPC finalized the
draft strategic planning framework to be vetted by President Calhoun and circulated to university and
community stakeholders.

« The new strategic plan will cover a 2022-2026 timeframe and outline the goals and priorities of the
newly combined university. The proposed strategic plan is due for submission to The University of

Texas System by March 31, 2022. UT
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PROPOSED 2022 - 2026 STRATEGIC PLAN
PRIORITIES

PRIORITY 1: Enrichthe Student Experience.

PRIORITY 2: Elevate the Economic Opportunity and Social Mobility for our students by
Enhancing the Quality, Quantity, and Delivery of our programs.

PRIORITY 3: Partnerand Collaborate in Service to our Community.
PRIORITY 4: Advance Excellence in Teaching, Research, and Healthcare.

PRIORITY 5: Ensure Sustainability and Foster Accountability.
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Stay in touch

Strategic Planning Team — StrategicPlanning@uttyler.edu

 Stephanie Fenter, VP
« Stephanie.fenter@uthct.edu; 903.877.5953

 Sara Jones, Director
« Sara.jones@uthct.edu; 903.877.8746

« Morgan Kopycinski, Strategic Analyst
« Morgan.Kopycinski@uthct.edu; 903.877.7912
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