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Abstrac

Most applied disciplines are attemping to make significart advancemerts in
ariculating the thearetical foundation of their fields of study. The theay
discussions and theary resarchin most applied disciplinesare not held together
in a mamer that allows interpretation and integration. This article preserts a
holistic Theay Framewak for Applied Disciplines to help scholars and
practitionerscreat and critique the theary of anapplied discipline aswell asthe
contributing, core, useful, novel, and irrelevart theary componerts within it.
Each of the six componerts in the framework are desribed and illustrated
through relevant theay examdes The role that each componert plays in
advarcing the theay ard pracicein anapplieddisciplineis also examined.

I ntroduction

Within any disciplineor field of study, rival viewsregarding its purposes and
practices exist at dmog every level. Therival perspectives can bevery broad, such asthe
focusand the naure of thedisciplineitsalf, or narrow, such as the explanation of asmple
elemental aspect of thediscipline In applied disciplines, where matters of both theory and
practice are of great conaern, therangeof perspectives widenseven further in an effort to
satisfy the demandsof both scholars and practitioners.

Havingrival theoriesin adisciplineis notadisturbing state of affairs. Not having
well-developal theory is disturbing. This holdstrue when framing an entire disciplineor
when consdering even the smallest phenomenawithin a discipline Theassumptionistha
theoretical chdlenges from within can only hdp to advance thetheory. For applied
disciplines rooted in professiond practice (such as human resource development or
management), a problem emerges tha isless likely to exist in more staid disciplinesthat are
disconnected from practical matters (such as history, religion, or philosophy). Thetheory
development chdlengein applied disciplines is exacerbated by the dynamic tha comes from
practice and therelative youthfulness of mog applied disciplines.

Beyonda few traditiond academic disciplines, themajority of disciplinesin
contemporary ingditutionsof highe learning are applied, dynamic, andrelatively young-
such as management, information technology, interior design, or dental hygiene Applied
disciplines amog aways have both a strongtheory component and a strong practice
component. Thefocusof this articleis on applied disciplines, the quest to bring disciplinary
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coheence to both thetheory and practice of the applied disciplines, and in knowing tha
having such harmony is mandatory for both soundtheory and soundpractice.

Problem and Purpose

Mog applied disciplines are attempting to make significant advancementsin
articulating thetheoretical founddion of ther fields of study. Management (Weick, 1979)
human resource development (Swanson, 2001)and information science (Benbasa, 1999)are
jug afew. Theproblem istha thetheory discussionsand theory research are nothdd
togehe in amanne tha allows interpretation and integration. Theory development related
to the essence of a discipline can belaid up agang atheory effort focused on an extremely
narrow sub-phenomenonwithin the applied discipline with no discernable meansof logically
connecting thetwo. Withoutatheory framework, there is a sense of randonmess and
incoheence to theory discussonsand developments. Van deVen (1999)characterized this
theory state as buzzing, blooming, and confusng.

In respone to the problem, the purpose of this article isto theorize abouttheory by
presenting a Theory Framework for Applied Disciplinesto hdp scholars and practitionas
think about develop, and critiquethe status of thetheory in thar disciplines througha
holistic perspective.

Background

Thepurmpos of this sectionis to briefly review the background needed to create a
theory framework for applied disciplines. Induded is an overview of theory definitions the
theory connection to research and practice, and theory development research methodobgy.

Theory Definitions

Bacharach's(1989)definition of theory statesthat "A theory is a statement of
relationsamong conagpts within a set of bounday assumptionsand condraints' (p. 496).
Many definitionsof theory use the words phenomenonor phenomena For example: Torraco
(1997)explained: "A theory explainswha a phenomenonis and how it works' (p. 115).
Gioiaand Pitre (1990 described theory as "a cohaent description, explanaion, and
presentation of observed or experienced phenomena’ (p. 587). Lyman (2000)described
theory development as "the purposeful process or recurring cycle by which coheaent
description, explanaions and representationsof observed or experienced phenomenaare
geneated, verified, andrefined” (p. 161).

Unfortunaely, the populr use of thewords phenomenon and phenornrena often
suggest anarrow realm of concern, event, or occurrence. It isimportant to note tha a
phenomenoncan belonglasting, largeand broad-- such as democracy, globd warming, and
civil engineering. As an example, human resource development scholars can pay attention to
training tranger theory while othersfocus on thetheory of the broader realm of workplace
learning, or even broader to the human resource development disciplineitself.
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Theory Connection to Research and Practice

Perspectives on the theory and practice linkage are wide-ranging. In thelay world,
theory isavery loose congruct, even to the point of ridicule in noting that somethingis"just
atheory"-- an untested speculative idea or antithes's of redlity. In theacademic world,
theories require extendve development and verification before it earnsthelabd "theory." In
an applied discipline verification mug take place in both thelaboratory and in practice.

In the academic world there has been longtradition of talking aboutthe connection
between research and practice. The academic bias tha research leads practice postions
practice subervient to research. Thedominantideais to pursueresearch and then practice,
not practice and then research. In 1988 Swanson propo%d a Research and Devel oprrent
Cycle that placed basic research, applied research, and development on the same plane and
interacting. Thus applied research could lead to either basic research or development (aform
of innovdive practice). Swanson (1997;2005 enhanced this modd into theidea of theory
being developeal throughresearch, development, and practice (see Figure 1).
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Figure 1.1 Theory-Research-Development-Practice Cycle
Seurce; R A, Swanson {1997), “HRT) Research: Doa't Ga to Work without 1t” in R, A. Swanson & £, F. Holton 1T
(Eds.), Human Resource Developrent Resenrch Handbook (San Prancisco: Berrelt-Koehler), pp. 3-20.

Theinterplay between research, theory, and practice continues as a scholarly topic.
Phillips (1998)talked aboutinformation science as an applied discipline having two primary
objectives, onetheoretical and onepractical. Charges have been made aboutthelack of
impact tha information science research is having on practitionas (Benbasat & Zmud,
1999) Simultaneoudy, Moody (2000)reported that practitionas are notreferringto
scholarly work in information science and tha there is afundamental break between the
research and practice in information science.

In an even more critical vein, Hunt (1994) derided marketing as an applied discipline
unwilling to copewith thedemandsof theory, research, and practice to the point tha
marketing has made very few fundamental contributions He goes onto observe tha being an
applied discipline has driven the field to focus on dysfundiond and unsuccessful
relationdhipsrather than those tha are fundiond and successful.
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Boye (1990)argued strongly for the academic world to embrace research and
practice through"the scholarship of discovery, the scholarship of integration, the scholarship
of application, and the scholarship of teaching” (p. 16). In Van deVen's(2007) recent
argument for engaged scholarship, the pumpossful connection between theory, research, and
practice provides therationd and a methodology to carrying out such work. In discussing
patnershipsfor integrating research and practice, Jacobs(1997)noted thefollowing
guiddines for successful partnerships

1. Expect research to bea pat of all collaborations

2. Deriveresearch questionsfrom practice.

3. Determinethe use of theresearch up front

4. Make collaborationsaformal process.

5. Seek longterm collaborations (Jacobs, 1997, p. 53)

Theory Research Methodology

Undegirding this discussionis the assumption tha "theory development can be
congdered aresearch process for creating theory (Torraco, 2005,p. 352)" Robet Dubin's
(1969)classic book, Theory Building: A Practical Guideto the Condruction and Testing of
Theoretical Modds, presents the scholarly case for theory building research in applied
disciplines withoutletting go of his quantitative-empirical research orientation. Hisbasic
eight-step modd has two major components-- theory development and research opeation
(see Figure 2). Unlike Dubin'slinear and detailed method, Lynham's (20028 Theory
Building in Applied Disciplines presents a General Method of Theory-Building Research in
Applied Disciplines that is nonlinear and embraces quantitative and quditative research
methodobgies in working throughits five phases. The"General Method" describes thefull
theory development process, themethodobgical options and general research methodobgies
withoutgoing into detailed methoddogy procedures (Lynham, 2002b)(see Figure 3).
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FIGURE 2: Dubin’s Theory-Building Method as an Eight-Step Theory-Research Cycle
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FIGURE 3: The General Method of Theory-Building Research in Applied Disciplines

Noneof thetheory development research methoddogies, induding theabove
directly address theory in relation to boundng and defining the theory of the applied
disciplineitself. For example, Dubin'smethodolbgy has been commonly used to develop
narrower theories in therealms such aswork andysis (Torraco, 1994)and leadership
(Lynham, 2000) Thelimitationsof addressing more condrained phenomenahave been to:

¥Take aphenomenatha is bdieved to fall within theream of a particular discipline,
withoutaddressing the disciplineitself, and exploring the theory of tha phenomena

¥Take aphenomenaof an existing theory and extending the theory by subdiidingit
or increasing detail in terms of adding units.

¥Take aresearch-only or apractice-only approach to explain a phenomena

Oneresult of these ongoing actionsis to leave an applied disciplineill defined,
withoutan overal solid theoretical foundaion or framework. In short, sub-discipline theory
development activity resultsin adiscipline with numerousspecific theories tha may apply in
varioussituaions butwithou a unifying, broad, and integrative theory tha is critical to
framing thedisciplineitself.

This discussion of theory definitions theory connection to research and practice, and

theory research methodobgy leadsto an important conduson as to theneed for a holistic
theory framework for applied disciplines.
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Proposng a Theory Framework

Scholarsrarely, if ever, set forth the core theory of ther applied disciplines or a
formal theoretical structure for discussing, organizing, or advendang their disciplinary view
of theory and its components. In discussing ther disciplines, they haverelied on (1) the
perspective of being interdisciplinary and (2) on dead-end philosophical debaes asto the
definition and purpo<e of thediscipline

Anillugration of thisisthe scholarly exchangewithin the human resource
development discipline Swanson (2007 putforth atheory of human resource development
(HRD) that (1) specified thedefinition and purpose of HRD, and (2) identified three core
contributing theory domains (psychological theory, econonic theory, and systems theory).
He further identified three specific theories within each realm to be combined into a unique
theory of HRD for explaining thedisciplineand how it works. A three-legged stool was used
asagraphic iconfor visudizing the three theory legsof the applied discipline and thar
integration.

McLean (2001)presented arebuttal that argued for not condraining the profession as
Swanson had. He presented a centipede and all itslegsas a metaphorto suppot theidea that
an applied disciplinelike HRD utilizes unlimited theories. He also presented a definition of
HRD (McLean & McLean, 2002 tha was more in keeping with his open and internaiond
view of HRD asadiscipline

Unlike the previousphilosophical debae, the purpose of a holistic Theory Framework
for Applied Disciplinesisto hdp scholars and practitione's create and critiquethetheory of
an applied disciplineas well asthe components within it for the purpo<e of advanang the
discipline A continuing reminde is tha suppoting the framework does notrestrict the
possibility of fully developed alterndive theories condructions Idedlly, thetheory
framework would encourage more holistic theory development efforts in applied disciplines
tha would result in aternative views and theories of thediscipline Theassumptionisthat
there is not onedisciplinary theory framework for any onediscipline

Theory Framework Design Criteria

Based onthe prior discussions thefollowing genea design criteriafor an applied
disciplinetheory framework are proposd for the purpose of establishing the framework
components and ther relationships

¥ Thetheory framework should articulate the name of thediscipline and the purpose
of thedisciplinewith enoughprecision to determine what could be consdered to
bewithin or outside the purview of that discipline

¥ Thetheory framework should fundion at multiple levels from establishing and
confirming disciplinay boundaies down to the smallest possible unit deemed
logical and potentialy useful.

¥ Thetheory framework should consder, mediate, and articulate researcher and
practitione perspectivesin itslanguaye, components, and structure.
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A Theory Framework for Applied Disciplines

Theproposd Theory Framework for Applied Disciplinesis made up of six
components tha are displayed in agraphic presentation (Figure 4). The approach in this
sectionisfirst to present the six components and the overall graphic representation. Second,
thereisafollow-up with a description of each of the components, ther relationships and
suppoting graphic representationsof those relationships

Thesix components of the Theory Framework for Applied Disciplines are:

¥Bounday of theTheory for an Applied Discipline
¥Contributing Theory for an Applied Discipline

¥ Core Theory for an Applied Discipline

¥Useful Theory for an Applied Discipline

¥Novd Theory for an Applied Discipline
¥|rrelevant Theory for an Applied Discipline

As apreface to thediscussion of Figure 4 andits components, it is ussful to nate
agan tha there can be alternaive theory frameworks within any discipline-- rivalsif you
will. And, it isimportant to note that Figure 4 represents a sngpshotin time. Theory
development in applied disciplinesis a continung process. As new research and practice
information emerges and is consdered, new sngpshots result. Thetheory framework in
applied disciplinesis not static.

Figure 4

Theory Framework for Applied Disciplines:

Boundaries, Contributing, Core, Useful,
Novel, and Irrelevant Components

Contributing
Theory "A"

Contributing

Contributing ™ b
eory " "

Theory "B"

Irrelevant

Boundary © Richard A. Swanson 2007
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Description of the Theory Framework Components

Each of the six theory components for applied disciplinesis described bdow. These
descriptionsestablish the purmpo<e and features of each component.

Boundary of the Theory of an Applied Discipline: The bounday of thetheory of an
applied disciplineis established by specifying its name, definition, and purpos alongwith
assumptionsor bdiefs tha conagptudly frame thetheory and practice of that discipline

Contributing Theories for an Applied Discipline. The contributing theories are
selected theories tha fundamentally address the definition, purpose, and assumptionsunde-
girding an applied discipline

Core Theory for an Applied Discipline. The core theory of an applied disciplineis
theintersection and integration of the contributing theories tha opeationdize thedéfinition,
purpos, and assumptionsof an applied discipline

Useful Theory for an Applied Discipline. Thetheory of a phenomenontha isoutside
the core theory of an applied discipline and within theintersection of two contributing
theories that has utility in explaining an important realm of practice within thediscipline

Novel Theory for an Applied Discipline. Thetheory of anarow phenomenonthat is
related to an aspect of the applied disciplineunde consderation tha could logically provide
an unusud explandion of howthe phenomenonworks.

Irrelevant Theory for an Applied Discipline. Any theory tha fals outside thetheory
bounday, contributing theories, core theory, and useful theory of the applied discipline unde
congderation with no compdling evidence as to its ussfulness or logic suppoting its
potential for anovd contribution.

Relationships Between the Theory Components

Having briefly described each of the six theory-framework components, the purpose
of this sectionisto discuss the six components and therelationships beween the components
as ameansof creating adeeper undestanding of the Theory Framework.

Honing the six theory-framework components is an iterative process. Developing and
testing a single component in context of the otherswill advance atheory asit continues to
evolve. Iterationsof component refinement should have an eye toward hamonizing and
articulating al six of thetheory components. In the spirit of Weick's (1995)discussion asto
the naure of theory, each theory framework component-- when pursued-- isan
approximation of atheory and theinterim developmental struggles. He goes onto say tha
"theorizing congsts of activities like abdracting, generdizing, relating, selecting, explaining,
synthesizing, and idedlizing” (Weick, 1995 p. 389. In arelated vein, Osigweh (1989)
presents a detailed discourse on conaept formation and conaept stretching-- climbing and
descending aladde of abdraction- tha paralels joumey throughthe theory framework
components.

Boundary and Irrelevant Components. Two essential components of the Theory

Framework for Applied Disciplinesindudethe bounday of thetheory component and the
irrelevant theory component. These are illugrated in Figure 5. The demarcation between the
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two establisheswhat is potentialy in and whéa is out of the applied discipline and represents
afundamental decision. Thisfirst framework task mirrors Jim Collin's(2005)andysis of
organizationsadvanang from goodto great tha require disciplined people, disciplined
thought and disciplined action. The bold bounday linein Figure 5 visudizes tha disciplined
demarcation. It is purmposfully notadotted or permeable line Y et, over time, with new
learning from research and practice, thebounday line can change

Figure5
Theory Framework for Applied Disciplines:

Boundary and Irrelevant Theories

Irrelevant

Boundary © Richard A. Swanson 2007

Clearly, many of themessy arguments within applied disciplines tha attempt to
satisfy the scholars and the practitionasfind that setting this bounday is a contentious
realm. Imagineif you are in thediscipline of crimind judice with policing as a magjor realm
of practice. Some could arguesafety as the outcome, some could arguecommunity building
as the outcome, and others could arguesafety as the outcome with community buildingas a
meansto tha end. Each of these perspectives could be developed into complete dternaive
theories of thecrimind judice discipline

As noted earlier, the bounday of thetheory of an gpplied disciplineis established by
specifying its name, definition, and purpoe alongwith assumptionstha conaeptudly frame
thetheory and practice of that discipline Theory development scholarsin applied disciplines
talk passionaely abouttheimportance of undestanding the research and practice of thefield.
Bounday setting calls uponboth. Drawing upononésreservoir of knowledgeand
expeience shgpes the bounday respons. While choosng (or affirming) thename of a
disciplineand defining it are fundamentally important, it isimportant to acknowledgetha
these acts are necessarily imbedded in thevalued knowledgeand experience of thetheorist.

As aperson dedicated to the Human Resource Development (HRD) profession for

amog 40 years, there has been an evolution of knowledgeand experience tha hasled meto
thefollowing definition: HRD is a process of devel oping and unleashing hurman expertise
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throughtraining and devel opnent and organization developrrent for the purpo<e of
improving performance.

Each word and set of wordsis deeply rooted in formal knowedgeand experience and
my persond knowledgeand experience. Examplesindude thenation of HRD as a process,
not profession or organizationd fundion; the notion of human expertise, notjus knowledge
thenotion of systemsg/organization, notjud individuds; and thenotion of peformance as a
purpo< tha is of valueto both the organization and theindividud. These points and others
evolved and meshed into afundiond HRD definition that serves to establish disciplinary
boundaies.

Early in my career | was committed to career development as a primary component of
HRD. Inthe1970sand 1980s | had a chance to become very familiar with General Motors
and Honeywell spon®red career development programs. They were excellent. The econony
changed, theimplicit lifetime employment contract with workers dissolved, and company
sponred career development programs disappeared. Some career devel opment programs
remain in companies, butthey are mogly career management programs for meeting company
objectives, notindividud employee objectives. Conceptudly | removed career development
fromHRD and gave it to Adult Education. Adult Educationis adisciplinetha focuses on
individud development, not the organization or system. Thisfundamental shift in my
definition and bounday of HRD came from the practice side, not theresearch side of the
discipline This dynamic struggle is representative of the process of harmonizing research
and practice in applied disciplines.

Bounday assumptionshdp modeate and extend the interpretation of word choices
madein the definition and purpose of theapplied discipline InthisHRD example | am
usng, | putforth thefollowing HRD disciplinary assumptions

1. Organizationsare human-made entities tha rely on human expertise in order to
establish and achieve thar gods.

2. Human expertise is devel opad and maintained throughHRD processes for the
mutud long-term and short-term benefits of sponoring organizationsand
individudsinvolved.

3. HRD professionds are advocates of individud, team, work-process and
organizationd integrity.

These assumptionswere deemed to bevery critical in communicating to scholars and
practitione's the human aspects of my HRD ddfinition and purpose. Theidess of
organizationsand performance are often wrongly interpreted as proxies for oppression and
exploitation and these assumptionsare an attempt to lend intended interpretation of the
definition and purpo of HRD.

Thepolar opposte response to setting boundaies for HRD has been arefusal to

defineHRD (Lee, 2001) Suppot for this postioninvokes the limitationstha boundaies
impo<e with theargument tha thefield is still evolving or ever evolving, and thereforeit is
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futile to take onthebounday chdlenge | contendthat this refusal to engage maintainsa
state of disciplinary immaturity.

Boundary and Contributing Components. |dentifying the contributing theory realms
for an applied disciplineis an exercise in intellectual focusand restraint. Theindinaionisto
embrace multiple theories, big and small, into atheoretical toolbox. This strategy resultsin a
hodgepodgeof potentially useful theories tha haslittle utility in clearly framing or
advandng thedisciplineitself. It isimportant to nate tha any theory tha isuseful in
addressing a specific problem in an applied discipline has a place somewhere in thetheory
framework, but not at thislevel. The contributing theories are selected theories that
fundamentally address the definition, purpose, and assumptionsunde-girding an applied
discipline

Fundamenta contributing theories are graphically illudrated in Figure 6 as circles
within thebounday. The chdlengeisto identify the 2-5 fundamental contributing theories

Figure 6

Theory Framework for Applied Disciplines:

Contributing Theories

Contributing
Theory "A"

Contributing
Theory "C"

Contributing
Theory "B"

Irrelevant

Boundary © Richard A. Swanson 2007

domainstha are essential in hdpingto explain theessential phenomenaof thedisciplineas
set outin thebounday ddfinition, purpose, and assumptions For the HRD example, a broad
theory realm of psychology was judgel to be appropriate and the narrower realm of Gestalt
psychology as not appropriate.

The 2-5 selected contributing theory realms should be fundamental to the applied
discipline butthey do notneed to beequd inimportance. One or more can dominae. Figure
6 illudrates three fundamenta contributing theory realms with thelargest contributing theory
beingtheory "A." For HRD, | have identified psychological, econonic, and systems theories
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asthethree fundamental contributing theory realms (rival HRD theory frameworks will have
other choices). The selected contributing theories and ther integration are propased to serve
asthetheoretical basis of theHRD discipline These three theory realms, more than others,
were bdieved to address the HRD definition, purpose, and assumptions They also addressed
HRD aspects of people, people interactions organizations performance, learning, expertise,
work systems, system, and change Thethree selected contributing theories consder how
humansfundion, how systems fundion, and how the econony fundions Once selected, the
three theory realms are uniqudy integrated to further clarify thebounday definition,

purpose, and assumptionsof HRD.

Carefully rgjecting attractive, butless appropriate, theory reAlms for induson as
fundamental contributingtheoriesisabdd step. Theanticipaed clarity and power from
integrating the chosen contributing theories hdpsin rgecting alternaive theory realms. In
the HRD example, sodological theory was regjected because in many ways sodology is
aready aform of integration of the three selected theory realms and exists the purpo<e of
undestanding existing groups na necessarily for the purpo<e of developing systems or
individuds. Thisrgection was donewith therealization tha specific sodological theories
and tools have great utility for specific aspects of HRD and tha can be called uponas ussful
theories.

An example of falsely limiting the contributing theories is the organizationd
reengineering movement of the early1990s(Hammer, 1990;Hammer & Champy, 1993)
This organizationd changestrategy was based on elementary systems theory with ecomonic
theory overtones and atotal disregard for psychological theory. | predicted the widespread
failure of reengineeringin in organizationsand they great majority did fail (Swanson, 1993).
The contributing theories to organizationd reengineering we notindusve enoughto match
the organizationd complexitiesit purported to advance.

In the academic world, it seems as thoughscholars are indined to indudetoo many
contributing theories to their applied disciplinewhile practitionas are often gulty of
induding too few.

Useful and Core Components. |dentifying useful and core theory for an applied
disciplineis the pinnacle defining aspect of thetheory framework. Careful selectionsof
useful theories within each contributing theory realm is based on (1) the mindful
undestanding of theestablished bounday and (2) undestandingsas to theintellectud and
fundiond interactionsbeween the selected contributing theory reams. Cohen (1991)
advises tha such "Ea pplication always requires judgment and clinical ingghtin additionto
theoretical knowledge" (p. 332.

Figures 6 and 7 illugrate the contributing theory realms as overlapping into aVenn
diagram. Theovelapsin theVenn diagram visudly create the components of core and useful
theory. Useful theory for an applied disciplineis based on 2-5 specific selected sub-theories
from each of the contributing theory realms. These selectionswithin any onecontributing
theory realm should fundamentally address the definition, purpose, and assumptionsunde-
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Figue?7

Theory Framework for Applied Disciplines:

Core and Useful Theory

Contributing
Theory "A"

Contributing
Theory "B"

Contributing
Theory "C"

Irrelevant

Boundary © Richard A. Swanson 2007

girding an applied discipline The overlapsamongthe specific contributing theories inform
all six of thetheory framework components.

The core theory of an applied disciplineis theintersection and integration of all the
selected contributing sub-theories and conceptudly explainsthe definition, purpos, and
assumptionsof an applied discipline Thisistheheart of an applied discipline It callsupon
multiple theories and their uniqueintegration for unde'standing how the discipline works.
The core theory propostionistha theintegration of the pure intersection of the contributing
theories represents the essential theory of theapplied discipline

Useful theory for an applied disciplineis thetheory of phenomenaoutsidethe core
theory and within the intersection of two or more selected contributing theories. Useful
theory has the capecity to explain selected important realms of practice within thediscipling,
but nottheapplied disciplineas awhole.

In asmilar manne, Korte (unpublshed manusript) illugrates theintegration on
multiple theories within an applied disciplinefor the purpose of establishing the core theory
(see Figure 8)._In theHRD example there are three contributing theory realms: Psychology,
economnics and systems. The selected specific theories within each contributing theory realm
and thetheory propostionsfor each are asfollows:

Contributing Theory of Psychology

¥Gestalt Psychology Theory: HRD mug clarify the gods of individud
contributors, work process owners, work teams, and organization leaders.

¥Behavioral Psychology Theory: HRD mug develop theknowledgeand
expetise
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¥Cognitive Psychology Theory: HRD mug harmonize thegods and
behaviors amongindividud contributors, work process owners, work
teams, and organization leaders.

Contributing Theory of Psychology

¥ Scarce Resource Theory: HRD mug jugify its own use of scarce resources.

¥ Sudainable Resource Theory: HRD mug add valueto creating long-term
sugainable economnic peformance.

¥Human Capital Theory: HRD mug add short-term and long-term value
frominvestments in the development of knowedge and expertisein
individuds and groups

Contributing Theory of Systems

¥Genga Systems Theory: HRD mug undestand how it and other
subg/stems connect and disconnect from thehog organization.

¥Chaos Theory: HRD mug hdp its hog organization retain its purpose and
effectiveness given the chaosit faces.

¥Futures Theory: HRD mug hdp its hog organization shgpe aterndive
futures.

Figure 8
Formulating a Core Theory of a Discipline by Integrating Component Theories

Core Theory

Fundamental Concept
(Propasitions)
Fundamental Constructs
(Hypotheses)
Fundamental Variables

Propositions Propositions

+—»

Concept Concept

Concept

Constructs

Constructs

Constructs
Hypotheses

4+~

Variables Variables Variables

Theory & Theary B Theory C

© 2007 Bussell F. Korte Adapted from: Bacharach. 5. B. (1989). Organizational theories.
Academy of Management Jowrnal, 14(4). 496-513.

Novel Theory for an Applied Discipline. Novd theory is defined as thetheory of a
narrow phenomenontha isrelated to an aspect of the applied disciplineunde consderation
tha could logically providean unusud explanaion. In tha applied disciplines mug hold
court in bath the scholarly and practitiones worlds it mug remain agile. In talking about
organizationd and management theory, Van deVen (1999)noted theargument that
"organizationsare dynamic, nonlinear, and pluraligtic" (p .120).
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Thedemandsof practice and indudon of any theory, no matter how novd, isa
healthy characteristic of an applied discipline The continuing recognition of thechdlenges
coming from practice and the search for solutions- with or withou theory-- is simply the
way it is. With research and theory, novd respongses can more quickly be discarded or
integrated into thetheory framework. Figure 4 illustrates novd theory as beingrelatively
small in overal importance to the discipline and potentialy falling anywhere within the
bounday component. Withoutthetheory and research, fringenovd theories can overrun
applied fields of practice tha do not have atheory framework to value and judgether
appropriate status

One more time, Irrelevant Theory for an Applied Discipline. 1rrelevant theory is any
theory that falls outside the theory bounday, contributing theories, core theory, and useful
theory of the applied disciplineunde consderation with no compdling evidence asto its
usefulness or logic suppoting itsnovd potential.

Utility of the Theory Framework for Advancing an Applied Discipline

Mog applied disciplines have numerous paradigms explaining thar disciplinary
purpose and features. While paradigms are useful worldviews communicating generd
perspectives (Lincoln, 1985, they have limitations Paradigms communicate and guide, but
they are weak in terms of explanaory power.

Theutility of thetheory framework and its six components-- fully pursued-- provides
themental scaffolding for the structural advancement and articulation of the theory of an
applied discipline Thisisan important contribution in tha mog seriousthinkersin applied
disciplines have primarily relied oninadequae meansto do ther theorizing-- persuasive
arguments supplemented with paradigms of graphic modds to advance ther disciplinary
undestanding.

It isfair to say tha theory development research methodobgy is ominous if nat
oppressive. Take alook at Dubin's(1969)or Cohen's(1991)theory research methodobgies
if you have doubs. Leaders and scholars of mos applied disciplines respondin thefollowing

ways:

1. Do nat engagein theory development research. Thevoid of theory research in most
applied disciplines is obviousto mog consumers of theliterature.

2. Choo% small or disciplinary sub-set phenomenaand engagein an extensve program
of research in tha realm. An example here is Chermack’s (in press) focusonthe
focused area of scenario planning throughan extensive dedicated program of theory
research.

3. Go directly to thereflective practitiona audience throughpopulr books Theclassic
modd here comes from Harvard--- publishing a non-refereed journd articlein the
Harvard Budness Review and conveniently following it with afull-blown bookfrom
Harvard Budness Press. This common strategy by consaultants and publishers
bypasses the demanding theory development research way of explaining phenomena
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The Theory Framework for Applied Disciplines provides an important disciplined
means of gahering and synthesizing the fruits of research and experience for advanang an
applied discipline Thetheory framework provides wholeness to developing and connecting
the components. Thetheory framework does not replace the theory development joumey
described throughLynham's (2002b)General Method of Theory Building Research in
Applied Disciplines and other prescribed theory research methods For example, as
Chermack's scenario planning theory research continues to develop and mature, it could
ultimately beviewed by HRD as a ussful or contributing theory.

Concluson

Thepurmpo< of this article was to present a Theory Framework for Applied
Disciplines to hdp scholars and practitiona's think abouta holistic framework for the theory
of an applied discipline and the core, useful, novd, andirrelevant theory within it. There has
been an effort at describing the features of each of the six theory framework components.
Onelimitationin this presentation is the absence of definitive qudity standadsfor thetheory
framework components and ther relationships

Thenext step istest the capecity of capacity of the Theory Framework for Applied
Disciplinesto ddiver onits purpose. This can be achieved by applying it across numerous
applied disciplines for the purpo<e of affirmation or revision.
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