
The essence of doctoral The essence of doctoral 
studiesstudies

WimWim J. NijhofJ. Nijhof
University of Texas at TylerUniversity of Texas at Tyler



Bachelor

Master

Doctor



Becoming a doctorBecoming a doctor

•• Becoming a teacher?Becoming a teacher?
•• Researcher?Researcher?
•• Scholar?Scholar?
•• Knowledge manager?Knowledge manager?



ErasmusErasmus
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Levels of relevanceLevels of relevance

•• Individual levelIndividual level –– Human CapitalHuman Capital
•• Department Level Department Level –– ReputationReputation
•• University Level University Level –– Performance Top Performance Top 

InstitutionInstitution
•• Society Level Society Level –– SkillSkill formationformation and elite and elite 

buildingbuilding



Individual levelIndividual level

•• Personal DevelopmentPersonal Development
•• Professional DevelopmentProfessional Development
•• Innovation and knowledge productivityInnovation and knowledge productivity
•• Evidence based researchEvidence based research
•• Career developmentCareer development



Personal DevelopmentPersonal Development

•• Talent scanTalent scan
•• Scientific attitude; handling uncertaintyScientific attitude; handling uncertainty
•• Critical reflectionCritical reflection
•• MethodologyMethodology
•• Handling critique and workloadHandling critique and workload
•• Personal characteristicsPersonal characteristics
•• Standing on the shoulders of giantsStanding on the shoulders of giants



Professional DevelopmentProfessional Development

•• Standards for researchStandards for research
•• Standards for writingStandards for writing
•• Standards for ethicsStandards for ethics
•• Standards for evaluationStandards for evaluation
•• Space for intuition and unexpectedSpace for intuition and unexpected
•• SerendipitySerendipity



InnovationInnovation

•• Finding something Finding something ““newnew””
•• Better explanationBetter explanation
•• Better understandingBetter understanding
•• Better tools for researchBetter tools for research
•• Better concepts and definitionsBetter concepts and definitions



Evidence based researchEvidence based research

•• Fact findingFact finding
•• Explanation Explanation 
•• Quasi Quasi -- Experimental studiesExperimental studies



Career developmentCareer development

•• Who am IWho am I
•• What is my futureWhat is my future
•• Decision makingDecision making
•• Flexibility and transferabilityFlexibility and transferability
•• What is my motivationWhat is my motivation
•• Eagerness to learn, curiousnessEagerness to learn, curiousness



DepartmentDepartment LevelLevel

•• Creating research Creating research programmeprogramme
•• Theory developmentTheory development
•• Community of ResearchersCommunity of Researchers
•• Socializing in the world of professionalsSocializing in the world of professionals
•• Performance productivity: publishingPerformance productivity: publishing



Research programsResearch programs

•• Coherence and consistencyCoherence and consistency
•• Multiple visions and outcomesMultiple visions and outcomes
•• Practical outcomesPractical outcomes
•• Theoretical modelsTheoretical models
•• Tools and instrumentsTools and instruments



Theory developmentTheory development

•• Becoming a school  of studyBecoming a school  of study
–– HRD school of Texas at TylerHRD school of Texas at Tyler
–– Chicago school (Dewey)Chicago school (Dewey)



Community of researchersCommunity of researchers

•• Values, standards and ethical principles of Values, standards and ethical principles of 
doing researchdoing research

•• Tools and instrumentsTools and instruments
•• Understanding of theory Understanding of theory –– practice practice 

relationshiprelationship



SocialisationSocialisation of professionalsof professionals

•• Introducing the world of work of researchIntroducing the world of work of research
–– UncertaintyUncertainty
–– Why questionsWhy questions
–– AmbiguityAmbiguity
–– ControversyControversy
–– CompetitionCompetition
–– EmotionEmotion
–– ChaosChaos
–– RhetoricRhetoric



PerformancePerformance

•• PublishingPublishing
–– Handbooks and booksHandbooks and books
–– Articles (SSCI)Articles (SSCI)

•• Lectures and presentationsLectures and presentations
•• ReviewsReviews
•• TeachingTeaching
•• Supervision of thesisSupervision of thesis



University LevelUniversity Level

•• Promoting research (scholarships)Promoting research (scholarships)
•• Knowledge Knowledge valorisationvalorisation (money)(money)
•• Outcomes for society (Knowledge, tools, Outcomes for society (Knowledge, tools, 

therapies)therapies)
•• Stimulating cutting edge knowledge Stimulating cutting edge knowledge 

research (top schools; institutes)research (top schools; institutes)
•• Elite building (next generations)Elite building (next generations)



University LevelUniversity Level

•• Promoting scholarly researchPromoting scholarly research
•• Finding a truthFinding a truth
•• Promoting outcomes for societyPromoting outcomes for society
•• Stimulating cutting edge knowledgeStimulating cutting edge knowledge
•• Building the next generation of Building the next generation of 

researchersresearchers
•• Knowledge Knowledge valorisationvalorisation
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