SACS-COC TIMELINE

2007

2008

2009

2010

ID Task Name Start Finish Duration Actual Finish
Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oc] | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun [ Jul | Aug | Sep | Oc} | Nov | Dec | Jan | Feb [ Mar
1 | SACS Leadership, Compliance, IE | 9/4/2007 ad 9/15/07
Teams announced
2 | QEP topic selection process 9/3/2007 6/12/2008 204d
3 | SACS presentations to Cabinet 8/1/2007 9/12/2007 31d  |onso7 [
and CAD
4 | SACS website development 8/24/2007 10/1/2007 27d 11/1/08
5 [|ZOU7-0S (IS ACEGEMTE Ui (2 ERS 8/22/2007 | 11/14/2007 61d ]
written
2007-08 IE non-Academic unit
6 plans written 9/12/2007 11/1/2007 37d (]
7 | 2007-08 Faculty Credentialing 3/14/2008 5/12/2008 42d O
8 [ Compliance Readiness audit 9/27/2007 4/25/2008 152d 5/15/08 J
9 _2007-08 IE all unit assessments 1/1/2008 5/1/2008 88d l
implemented and completed
10 2007-08 IE all unit assessment 5/1/2008 8/15/2008 77d )
results report due
11 | Conversion to TradDate for all Units 4/1/2008 5/30/2008 44d [ ]
12 | Compliance Certificates written 8/13/2008 8/13/2009 262d
13 | Development of QEP 6/16/2008 2/15/2010 436d [
14 | 2008-09 IE all unit plans written. 5/21/2008 10/31/2008 118d [
15 | 2008-09 Faculty Credentialing 9/3/2008 5/1/2009 173d
16 _2008—09 IE all unit assessments 1/7/2009 5/8/2009 8ad l
implemented and completed
17 3828—09 IE all unit assessment reports 5/7/2009 8/7/2009 67d )
18 | Compliance Certificate Due 9/3/2009 9/3/2009 1d
Draft and deliver Focused Report
19 (if necessary) 12/8/2009 1/15/2010 29d ]
20 | Site visit (Date: TBA) 3/1/2010 3/3/2010 3d

5/22/2008
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