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This report analyzes the economic impact of the UT Tyler - Longview Small Business Development Center in
East Texas, structured around two main sections: (1) the economic contribution of the center’s annual
operations and (2) the economic gains resulting from the technical assistance and services provided to local
businesses. The analysis covers fiscal years 2019-2020 through 2024-2025 and includes projections through
2027. It also accounts for capital improvements to the UT Tyler-Longview SBDC facility completed in 2020
and staffing expansions funded by the CARES Act during the pandemic years (2020-2022).

The assessment captures both direct and indirect economic effects, illustrating how operational expenditures
—such as employee compensation and infrastructure investments— stimulate broader economic activity in the
local community. The Hibbs Institute’s findings underscore the critical role the UT Tyler-Longview SBDC plays
in advancing regional economic development throughout East Texas.

Annual Operational Economic Impact 
This section examines the economic impact of the
UT Tyler-Longview SBDC’s operational
expenditures—including salaries, utilities, rent, and
office supplies—as reported by The University of
Texas at Tyler. Based on these data, the Hibbs
Institute projected operational expenses through
fiscal year 2026- 2027. The analysis estimates that
UT Tyler-Longview SBDC operations generated a
total economic output of about $3.5 million over
five fiscal years (FY2019-2020 through FY2023-
2024). The projected economic impact for the next
three fiscal years (FY2024-2025 through FY2026-
2027) is expected to reach $2.6 million in output.
Figure 1 illustrates the direct, indirect, and induced
economic impacts of the center’s operations by
fiscal year.  

Figure 1. Annual Operational Economic Impact
(Fiscal Years 2019-2020 to 2026-2027)

Notes: Dollar figures in 2025 current dollars.
Source: The Hibbs Institute for Business & Economic Research.
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Annual Economic Impact of Technical Assistance
and Services Provided to Local Businesses 

The second section examines the UT Tyler-Longview
SBDC’s role in supporting small businesses across the
six-county region it serves. Data from the North Texas
SBDC (NTSBDC) detail the UT Tyler-Longview SBDC’s
interactions with individuals and businesses seeking
technical assistance, which has been instrumental in
launching and expanding local enterprises. The study
focuses on businesses assisted between 2020 and 2024
and includes projections through 2027, allowing for an
eight-year evaluation of the center’s regional economic
contributions.

National small business statistics were utilized to
estimate the revenue generated by new businesses
supported by the UT Tyler-Longview SBDC. This
economic contribution was calculated for each one of
these start-ups during their first year of operation.

The analysis estimates that the UT Tyler-Longview
SBDC’s technical assistance generated a total economic
impact of $49.8 million over five years (2020 to 2024).
Projections for the subsequent three years (2025 to
2027) indicate an additional $34.9 million in economic
output.  Figure 2 provides a detailed breakdown of the
annual economic impact associated with the technical
assistance and services provided by the UT Tyler -
Longview SBDC during eight years in East Texas.

Figure 2. Annual Economic Impact of
Technical Assistance and Services

Provided to Local Businesses
(2020 to 2027)

Notes: Dollar figures in 2025 current dollars.
Source: The Hibbs Institute for Business and Economic Research.

EXECUTIVE
SUMMARY

The Hibbs Institute for Business and Economic Research is committed to supporting businesses, regional
economic development organizations, and local governments in promoting economic growth across
greater East Texas. The Institute delivers research-based insights and offers both complimentary and
contracted services. For more information, visit uttyler.edu/hibbs-institute.

https://www.uttyler.edu/academics/colleges-schools/business/centers/hibbs-institute/


SSMALLMALL  
BBUSINESSUSINESS
DDEVELOPMENTEVELOPMENT
CCENTERENTER

The Small Business Development Center (SBDC)
program is a nationwide network that provides no-
cost consulting, training, and resources to help small
businesses launch, grow, and thrive. Funded by the
U.S. Small Business Administration (SBA) and hosted
by universities and economic organizations, SBDCs
offer expert guidance on business planning,
financing, marketing, operations, and expansion
strategies. With centers located across the country,
SBDCs play a vital role in fostering economic growth
and innovation by tailoring support to meet local
market needs.
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SBDCs offer personalized advising and technical
assistance to both aspiring entrepreneurs and
established small businesses. They assist clients in
securing funding, refining business strategies,
improving operations, and navigating challenges in
areas, such as financial management, human
resources, marketing, and international trade.
Through one-on-one counseling and hands-on
workshops, SBDCs equip small businesses with the
practical tools and knowledge needed for long-term
success.



UT Tyler-Longview SBDC Offices, located at 
911 W Loop 281 Suite 319, Longview, TX 75604

The UT Tyler-Longview SBDC is part of a national
network of 1,000 centers committed to supporting
small business succeed. With over 50 locations
across Texas, SBDCs receive funding from the U.S.
SBA, the State of Texas, and host institutions, such as
The University of Texas at Tyler. 

UT Tyler was awarded the hosting responsibilities for
the UT Tyler-Longview SBDC on October 1, 2018,
thereby strengthening the collaboration among UT
Tyler, Dallas College, and the North Texas SBDC.
Serving six East Texas counties—Gregg, Harrison,
Marion, Rusk, Panola, and Upshur—the center
provides free business consulting and advisory
services to entrepreneurs. With a team of
experienced professionals who have owned and
managed their own businesses, the UT Tyler-
Longview SBDC fosters local economic growth by
supporting business development, job creation, and
access to capital.

UT TYLER - 
LONGVIEW SBDC
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During the COVID-19 pandemic, the UT Tyler-
Longview SBDC played a crucial role in supporting
the East Texas region by providing much-needed
assistance to struggling small businesses. Through
the CARES Act grant , the UT Tyler-Longview SBDC
received additional funding that allowed them to
expand their services and resources, ensuring that
local businesses could navigate the financial and
operational challenges brought on by the crisis. These
funds enabled the center to offer specialized
consulting, access to emergency relief programs, and
guidance on loan applications such as the Paycheck
Protection Program (PPP) and Economic Injury
Disaster Loans (EIDL). By helping business owners
understand and secure these financial lifelines, the UT
Tyler-Longview SBDC helped prevent closures,
preserve jobs, and stabilize the local economy during
an uncertain time.

1

Beyond financial assistance, UT Tyler-Longview SBDC
provided strategic support to businesses adapting to
pandemic-related challenges. They assisted with
digital transformation efforts, such as helping
businesses shift to online sales, implement remote
work solutions, and adjust marketing strategies to
reach customers in new ways. The center also
conducted virtual workshops and one-on-one
coaching to help business owners refine their
operations, manage supply chain disruptions, and
develop resilience strategies for future uncertainties.
Thanks to the additional CARES Act funding, the UT
Tyler-Longview SBDC became a key resource in
sustaining small businesses in East Texas, ensuring
that they could survive the pandemic and emerge
stronger in the recovery phase. 

COMMUNITY
COMMITMENT



In 2024, the UT Tyler–Longview SBDC was named
SBDC of the Year by the North Texas SBDC Network
—a prestigious honor recognizing excellence in
service, advocacy, and measurable performance. This
North Texas SBDC award highlights top-performing
SBDCs that have demonstrated exceptional success
in supporting small businesses and fostering
economic growth in their communities.

The UT Tyler-Longview SBDC earned this distinction
for its significant impact in launching new businesses,
securing capital investment, and providing high-
quality consulting services. Evaluation criteria
included the number of businesses assisted, financial
support facilitated, and the overall economic
contributions made by the center. This recognition
places the UT Tyler–Longview SBDC among the
leading centers in the region and highlights its vital
role in strengthening East Texas’s entrepreneurial
ecosystem.

The award was formally presented in May 2024
during the SBA Small Business Awards ceremony in
Hurst, where the UT Tyler-Longview SBDC team was
recognized for their dedication to empowering local
entrepreneurs. This honor reaffirms the essential role
of UT Tyler-Longview SBDCs in delivering resources,
mentorship, and financial guidance that contribute to
the long-term success and sustainability of small
businesses.

NATIONALLY
RECOGNIZED
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Best SBDC Award of the Year 2024, Dr. Krist Swimberghe (Dean of
the Soules College of Business), Day Shelmire (UT Tyler-Longview

SBDC Director, and SBDC Advisors and Staff.  



ECONOMIC IMPACT
THE ANALYSIS
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The Hibbs Institute for Business and Economic
Research at The University of Texas at Tyler has
conducted an economic impact analysis of the UT
Tyler-Longview SBDC. This study evaluates the UT
Tyler-Longview SBDC’s contributions to the regional
economy using two distinct approaches: 1) estimates
the economic impact of the center’s regular
operations and staff salaries from fiscal years 2019-
2020 through 2024-2025, 2) measures the regional
ripple effects generated by the businesses supported
by the UT Tyler-Longview SBDC over the past five
years. 

Additionally, the study includes the UT Tyler-
Longview SBDC’s economic impact estimates for the
next three years (FY2025-2026 to FY2027-2028).
The Hibbs Institute used past data to forecast trends
over the next three years, which were then applied to
estimate the anticipated economic contributions for
Gregg County and the surrounding counties. These
projections provide valuable insight into the UT
Tyler-Longview SBDC’s continued role in fostering
economic growth and supporting small businesses in
East Texas.

METHODOLOGY

To assess the economic impact of the UT Tyler-
Longview SBDC, the Hibbs Institute employs Input-
Output (I-O) analysis, a modeling technique that
illustrates the interconnectedness of industries
through the intermediate goods and services they
exchange to generate final products. An I-O model
captures the intricate web of inter-industry
relationships that drive production processes within a
specific economy. This approach enables researchers
to estimate the regional effects of economic changes
—commonly referred to as "shocks"—such as new
policies, capital investments, or local expenditures by
businesses and organizations.

The economic relationships between industries within
a region are quantified using multipliers, which
measure the ripple effects of changes, such as
variations in employment or income, on the local
economy. For instance, an employment multiplier of
two indicates that for every job directly created, an
additional job is generated elsewhere in the
economy. Industries with extensive interconnections,
such as manufacturing or construction, tend to have
higher multipliers and serve as stronger economic
drivers compared to sectors with fewer linkages, like
retail or wholesale. 

THE ANALYSIS

Economic Impact Analysis of the UT Tyler - Longview Small Business Development Center



THE ANALYSIS

The total economic impact of a change is the sum of
these three effects, typically expressed through key
metrics relevant to stakeholders: 

• Output (Business Volume): The total increase in
business activity resulting from direct investments,
supply chain expenditures, and household spending.  

• Labor Income: The total earnings generated across
industries, including wages and proprietor income.
Since labor income is a subset of total output, it
should not be counted separately in aggregated
impact calculations.

• Employment: The number of full-time and part-time
jobs created or sustained annually due to economic
activity. 

By using these metrics, the analysis provides a
comprehensive understanding of the UT Tyler-
Longview SBDC’s contribution to the regional
economy, offering valuable insights for policymakers,
community leaders, and stakeholders. 

Among the various I-O software tools available, the
Hibbs Institute relies on IMPLAN model for its
analyses. IMPLAN is a widely respected platform
used by numerous public and private organizations,
including universities, to conduct economic impact
studies. Utilizing a hierarchical, top-down approach,
IMPLAN integrates national datasets—such as those
from the U.S. Census Bureau, the Bureau of Economic
Analysis, and the Bureau of Labor Statistics—to
generate localized estimates for employment, wages,
and business output. 

IMPLAN categorizes economic impacts into three
distinct effects:

• Direct effects: These represent the immediate
impacts resulting from new or ongoing expenditures
or employment. They serve as the initial input into
the I-O model. 

• Indirect effects: These capture subsequent rounds
of business activity generated as firms respond to
increased demand. Indirect effects include higher
production and employment within the supply chain
of affected industries.

• Induced effects: These reflect household spending
driven by income gains from both direct and indirect
impacts. Expenditure on goods and services—ranging
from retail purchases to housing costs— fall within
this category. 

09Economic Impact Analysis of the UT Tyler - Longview Small Business Development Center
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THE ANALYSIS

ECONOMIC IMPACT

This analysis is divided into two sections: (1) the
economic impact of the center’s annual operations,
and (2) the economic contributions resulting from
the technical assistance and services the center
provides to local businesses throughout East Texas.
The timeframe for both sections spans from fiscal
year 2019-2020 through 2024-2025, with projections
for the following three years.

In the first section, data on the UT Tyler-Longview
SBDC’s expenditures over the five-year period were
provided by UT Tyler. These expenses include staff
salaries and routine operational costs such as
utilities, rent, and office supplies. 

Additionally, the analysis includes remodeling
expenses for the UT Tyler-Longview SBDC premises
completed in 2020. During the pandemic years
(2020-2022), funding from the CARES Act supported
the hiring of two additional professionals to meet the
heightened demand for business advising and
technical assistance. Using five years of historical
data, the Hibbs Institute projected operational
expenses for the subsequent three years. Table 1
provides a summary of these figures by fiscal year.

Table 1. The UT Tyler-Longview SBDC Operations Summary Data
(Fiscal Years 2019-2020 to 2026-2027)

Notes: *Are projected numbers. Dollar figures in 2025 current dollars.
Source: University of Texas at Tyler.

Economic Impact Analysis of the UT Tyler - Longview Small Business Development Center
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THE ANALYSIS

Data presented in Table 1 were used as inputs for the
IMPLAN model to estimate direct, indirect, and
induced economic impacts in Gregg County. The
results—presented in terms of output, employment,
and labor income—are shown in Table 2. 

Although the UT Tyler-Longview SBDC is a small
office, employing between four and six staff members
over the past five years and maintaining moderate
annual expenditures, its operational economic impact
has been notable. Estimates indicate that the UT
Tyler-Longview SBDC generated about $3.5 million in
total economic output during this period.

Table 2. Economic Impact of the UT Tyler-Longview SBDC Operations and Remodeling
 in Gregg County

(Fiscal Years 2019-2020 to 2023-2024)

Notes: Dollar figures in 2025 current dollars.
Source: The Hibbs Institute for Business & Economic Research.

Economic Impact Analysis of the UT Tyler - Longview Small Business Development Center
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THE ANALYSIS

Similarly, Table 3 presents direct, indirect, and
induced economic impacts of the UT Tyler-Longview
SBDC’s forecasted operations in Gregg County over
the next three years.

Based on projected expenditures, the UT Tyler-
Longview SBDC is expected to generate $1.7 million
in total economic output, including $1.1 million of
labor income, during the next three years in Gregg
County. It is important to note that labor income is a
component of overall output and should not be
added separately.

Table 3. Economic Impacts on Projected Annual Operations of the 
UT Tyler-Longview SBDC Center in Gregg County 

(Fiscal Years 2024-2025 to 2026-2027)

Notes: Dollar figures in 2025 current dollars.
Source: The Hibbs Institute for Business & Economic Research.

Economic Impact Analysis of the UT Tyler - Longview Small Business Development Center
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THE ANALYSIS

The second section of this analysis investigates the
UT Tyler-Longview SBDC’s collaboration with small
businesses across the region. The North Texas SBDC
tracks and documents all the UT Tyler-Longview
SBDC interactions with individuals and businesses
seeking advice and technical assistance. This support
is vital for launching new startups and enhancing or
expanding existing businesses. 

Over the past five years, the UT Tyler-Longview
SBDC has played an active role in the East Texas
business community, counseling thousands of clients.
Table 4 summarizes key performance indicators and
statistics compiled by the North Texas SBDC related
to the UT Tyler-Longview SBDC’s assistance in its six-
county service area from 2019 to 2024.

The Hibbs Institute used these figures to project
outcomes for 2025 through 2027, creating an eight-
year dataset to estimate the regional economic
impact of businesses supported by the UT Tyler-
Longview SBDC. This complete series served as the
foundation for analyzing the economic contribution of
those businesses that benefited from the center’s
support and technical assistance.

National small business statistics were applied to
estimate local sales (revenue) generated by the UT
Tyler-Longview SBDC-assisted startups—classified as
“New Business Started”—from 2020 to 2024, as well
as for the forecasted years 2025, 2026, and 2027.
These economic impacts were calculated based on
average small business sales by number of
employees.  A key assumption in this analysis is that
only the first year of operation is considered when
estimating the economic impacts of the UT Tyler-
Longview SBDC-supported startups. In other words,
businesses were considered “New Business Started”
solely during their initial year. 

2

Table 4. Statistics and Key Indicators Regarding UT Tyler-Longview SBDC
Assistance and Technical Support in the Region (2019-2024)

Source: The North Texas SBDC. The data presented in this table is based on calendar year activities and does not
correspond to the federal fiscal year.

Economic Impact Analysis of the UT Tyler - Longview Small Business Development Center
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THE ANALYSIS

Table 5 presents the estimated economic impact of
local small businesses assisted by the UT Tyler-
Longview SBDC from 2020 through 2024 across the
six counties within its service area. The intensified
support provided by the UT Tyler-Longview SBDC in
2020 in response to the pandemic—also reflected in
Table 4—is evident in the resulting economic impact.
Over the five-year period analyzed, the cumulative
effect totals approximately $49.8 million in business
output, $17.4 million in labor income, and
employment ranging from 38 to 96 jobs annually. 

Employment effects are expressed as full-time
equivalent positions sustained for one year.
Therefore, job figures should not be summed across
years to avoid double counting. Similarly, labor
income estimates should not be added to business
output totals, as it is a component of overall output.

Table 5. Economic Impacts of New Small Businesses Assisted by 
the UT Tyler-Longview SBDC in Selected Counties (2020-2024)

Notes: Dollar figures in 2025 current dollars.
Source: The Hibbs Institute for Business & Economic Research.

Economic Impact Analysis of the UT Tyler - Longview Small Business Development Center
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THE ANALYSIS

The projected assistance to be provided by the UT
Tyler-Longview SBDC in 2025, 2026, and 2027 was
used to estimate the economic impacts associated
with new small businesses receiving its support.
Table 6 presents the economic impact estimates for
each of these years. 

The combined three-year effect is expected to
generate nearly $35 million in business output, $12.2
million in labor income, and an average of 85 jobs
annually.

Table 6. Economic Impacts of New Small Businesses’ Projected Assistance
Provided by the UT Tyler-Longview SBDC in Selected Counties (2025-2027)

Notes: Dollar figures in 2025 current dollars.
Source: The Hibbs Institute for Business & Economic Research.

Economic Impact Analysis of the UT Tyler - Longview Small Business Development Center



CONCLUSION

The activities of the UT Tyler-Longview SBDC
generate substantial economic value for both Gregg
County and the broader East Texas region. Between
fiscal years 2020 to 2024, the UT Tyler-Longview
SBDC’s ongoing operations contributed about $3.5
million in total economic output and $1.9 million in
labor income while supporting an average of seven
jobs annually in Gregg County. Projections for the
2025–2027 period indicate continued impact with an
expected $1.7 million in output and $1.1 million in
labor income, supporting approximately six jobs per
year within the county.

Beyond its operational impact, the UT Tyler-
Longview SBDC has played a pivotal role in
advancing regional economic development by
providing technical assistance and strategic guidance
to small businesses and entrepreneurs. Clients who
received the UT Tyler-Longview SBDC support have
successfully transformed that assistance into tangible
business outcomes, resulting in measurable economic
gains. These impacts are not only substantial, but
also point to a positive and sustained trend of growth
for the years ahead. 

In 2020, businesses assisted by the UT Tyler-
Longview SBDC contributed $10.3 million in
economic output, increasing to $12.5 million by 2023
and $13.4 million in 2024, along with more than $4
million in additional labor income. Over the five-year
period, the cumulative economic impact of these
supported businesses is estimated at $49.8 million in
output and $17.4 million in labor income, with annual
job creation ranging from 38 to 96 positions.

Looking ahead, the UT Tyler-Longview SBDC is
expected to maintain and expand its impact on
regional economic development. From 2025 to 2027,
support for new small businesses is expected to
generate nearly $35 million in business output, $12.2
million in labor income, and support approximately
85 jobs per year.



CONCLUSION

The UT Tyler-Longview SBDC serves as a vital
catalyst for regional economic growth and resilience,
empowering entrepreneurs and small business
owners with the tools and guidance they need to
succeed. Through one-on-one advising, technical
support, business planning assistance, access to
capital, and market research, the UT Tyler-Longview
SBDC provides a critical support system for
individuals striving to bring their business ideas to life
or strengthen existing enterprises. This tailored
assistance has consistently helped local businesses
navigate regulatory hurdles, improve operations, and
make strategic decisions that lead to long-term
growth and sustainability.

The economic impact of these efforts extends far
beyond individual success stories. As small
businesses stabilize and expand, they generate
employment opportunities, increase local tax
revenues, and strengthen the commercial fabric of
the region. New businesses supported by the UT
Tyler-Longview SBDC contribute to a more diverse
and resilient local economy, while existing businesses
benefit from improved competitiveness and
innovation.

Over time, this cumulative effect not only stimulates
business activity across multiple sectors, but also
fosters community development and upward mobility
for residents.

Moreover, by cultivating a culture of
entrepreneurship, the UT Tyler-Longview SBDC helps
ensure that economic opportunities are more broadly
distributed, especially among underserved
populations. Many local business owners credit the
UT Tyler-Longview SBDC’s support as a defining
factor in their ability to survive early-stage challenges
and adapt to evolving market conditions. Simply put,
the UT Tyler-Longview SBDC acts as both a
launching pad and a lifeline for small businesses—an
indispensable partner in building a stronger, more
prosperous regional economy.

Note:

Labor Income and Business Volume figures should
not be summed because Labor Income is a
component of Business Volume.

Effects on employment are to be interpreted as a
person employed for one year, but values in two-year
periods cannot be added as they may, may not be
double counted.

UT Tyler-Longview SBDC Offices, located at 
911 W Loop 281 Suite 319, Longview, TX 75604



End notes
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 The CARES Act, signed into law in March 2020, provided rapid economic relief to workers,
families, small businesses, and industries impacted by the COVID-19 pandemic through a range of
emergency support programs.

1

Using the SBA proportions for newly formed businesses and the U.S. Census Bureau revenue
estimates for Gregg County, the following assumptions were made: 81% of small businesses are
sole proprietor firms that generate $46,978 annuallyin revenue; 18.1% have 2 to 5 employees and
generate $844,399 annually; and 0.9% have between 6 and 19 employees and generate $2.6
million annually. Additionally, it was assumed that newly established businesses perform about
75% of their average during their first year of operation.

2 

Estimates on this section of the analysis were conducted using JobsEQ multipliers (from Chmura
Economics, LLC) instead of IMPLAN multipliers due to data limitations.

Sources:
U.S. Census Bureau, Business Dynamics Statistics
SBA Office of Advocacy, 2023 Small Business FAQ: https://advocacy.sba.gov
Gregg County Economic Overview, 2024
Zipia/Census, Revenue of Nonemployer Firms
Academic literature on startup dynamics and early-stage underperformance (e.g., Haltiwanger et
al., 2013)
JobsEQ® is Copyright © 2025 by Chmura Economics & Analytics. The license was awarded to the
Hibbs Institute for Business and Economic Research.
https://advocacy.sba.gov/wp-content/uploads/2021/12/Small-Business-FAQ-Revised-December-
2021.pdf
https://www.nber.org/system/files/working_papers/w21776/w21776.pdf
https://www.zippia.com/advice/small-business-revenue-profit-margin/?utm_source=chatgpt.com
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Figure A1. Economic Impact Study’s Selected Counties in Texas 

Source: The Hibbs Institute for Business & Economic Research.

https://advocacy.sba.gov/
https://advocacy.sba.gov/wp-content/uploads/2021/12/Small-Business-FAQ-Revised-December-2021.pdf
https://advocacy.sba.gov/wp-content/uploads/2021/12/Small-Business-FAQ-Revised-December-2021.pdf
https://www.nber.org/system/files/working_papers/w21776/w21776.pdf
https://www.zippia.com/advice/small-business-revenue-profit-margin/?utm_source=chatgpt.com
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