UTTyler

THE UNIVERSITY OF TEXAS AT TYLER

ACCT 2302.060 - PRINCIPLES OF MANAGERIAL ACCOUNTING

Term: Summer 2025 — 1st 7 Week Session

Professor: David Marks

Office Phone: 903-565-5547 (not used in the Summer)
Email: dmarks@UTTyler.edu

Course Dates: May 5, 2025 —June 21, 2025

Course Times: This is an asynchronous class.
Classroom: On-Line

Office Hours:
By appointment, only:

Please make an appointment for Zoom via link, below, at least 12 hours in advance to ensure availability. |
Office Hours: virtually by appointment only.

Please schedule time for a Teams meeting via link below, at least 12 hours in advance to ensure
availability.
Book time to meet with me

A video link will be provided in appointment confirmation.

Preferred Means of Communication

e Email me directly at dmarks@uttyler.edu

e Text me for immediate responses at 214-563-4185 (my cell)

e 24-hour response time can be expected on emails throughout the work week. Weekend emails
will only be available at specific times.

e Questions about course content should be asked on an open forum or discussion board in the
course, so that every student can gain the benefit of your diligent responses.

o If you send a course content question via email, | will usually restate the question and
respond via Discussions.

Course Overview

This course is an introduction to the fundamental concepts of managerial accounting appropriate for all
organizations. Students will study information from the entity's accounting system relevant to decisions made
by internal managers, as distinguished from information relevant to users who are external to the company.
The emphasis is on the identification and assignment of product costs, operational budgeting and planning,
cost control, and management decision making. Topics include product costing methodologies, cost behavior,
operational and capital budgeting, and performance evaluation.

Prerequisite: Acct 2301


mailto:dmarks@UTTyler.edu
https://outlook.office.com/bookwithme/user/b7711bfb8eee4100a737f3b9d4d46580@uttyler.edu?anonymous&ep=bwmEmailSignature
mailto:dmarks@uttyler.edu

Student Learning Outcomes

Upon successful completion of this course, the student will be able to:

e |dentify the role and scope of financial and managerial accounting and the use of accounting
information in the decision-making process of managers.

e Define operational and capital budgeting, and explain its role in planning, control, and decision
making.

® Prepare an operating budget, identify its major components, and explain the interrelationships
among its various components.

e Explain methods of performance evaluation.
Use appropriate financial information to make operational decisions.

e Demonstrate use of accounting data in the areas of product costing, cost behavior, cost control,
and operational and capital budgeting for management decisions.

Required Textbooks and Readings

Please read the following carefully as there are several different options for you to purchase this book
and the Connect access.

Textbook: Fundamental Managerial Accounting Concepts, 10th Edition, Edmonds and Olds, (McGraw Hill).
¢ Purchase direct from publisher (least expensive option). When you access the publisher via Canvas
(M-H Connect), you will be prompted for your purchase option:
o eBook and Connect, only (min required): W
= ISBN 9781266330742 lp i e
o eBook, Connect, and looseleaf text (optional)
= [SBN 9781266914997
e Purchase from the bookstore
oSame ISBN, as above

Be aware that if you choose to only purchase the Connect code and use an e-book, the code is only
valid for one semester (180 days).

A student of this institution is not under any obligation to purchase a textbook from a university-
affiliated bookstore. The same textbook may be also available from an independent retailer, including an
online retailer. | only require that you purchase the Connect code since it comes with a free eBook. You
must purchase the Connect access code in order to complete online homework and accounting
problems. | accept HW submitted through Connect only. | will not accept HW submitted as email
attachment or in any other form.

What are all your Connect purchasing options?
® Purchase an online access code from mheducation.com.
¢ Purchase an access card from the bookstore.
¢ Purchase through course Canvas page; select M-H Connect on the course Canvas menu.
o You can utilize a temporary access to receive a two-week free trial.

The eBook with Connect access is the cheapest option but most students find it much easier to use and
follow along in class with an actual hardback textbook. Be aware that if you choose to only purchase the
Connect code and use an e-book, the code is only valid for one semester (180 days).
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Do not use Internet Explorer as your browser. Please use Chrome or Firefox as your browser for
Connect. | am told those suffer from fewer problems than other browsers.

Please see Canvas under the heading of “Getting Started” for the registration instructions. Contact
CONNECT tech Support if you are having issues with their web site: 800-331-5094.

Caution: Connect grades your homework automatically, so your answer must be exact. If the solution
requires two decimal points, 38.20 is correct, but 38.2 is not. Similarly, if the solution requires that the
answer be in percentages, 28% is correct but .28 is not. If you find that your solution is marked incorrect
when you use the “Check Answer” feature, make sure you have expressed your solution exactly as the
problem requires.

Special Course Notes:

Proctoring Notice: All exams in this course will be proctored using Respondas. Specific instructions are
given on the Exams portion of the syllabus.

External Resources: This course incorporates McGraw-Hill Connect for assignments. Detailed instructions
are provided in the previous section.

Course Structure

This is an asynchronous class. “Asynchronous learning simply refers to an environment in which teaching and
learning do not occur at the same time or in the same space. Learning materials are typically loaded in
advance with learners engaging in methods of individual or self-paced learning, logging in and completing
work on their own schedule. That is not to say that asynchronous learning does not have a pace or schedule
with concrete deadlines and start and end dates, but rather that the learner can choose when to login and
complete their work during the allotted time frame.”?

Asynchronous learning requires a degree of self-discipline. Do your own work. Dishonesty will not be
tolerated in this class. Violations of accepted standards of conduct will result in the imposition of the penalties
allowed by the University.

In an accounting class, it is easy to fall behind. In a short summer session, the pace is faster than normal and
requires you to schedule time EVERY DAY to work on the class material. The syllabus will provide you with a
framework for scheduling your time. Lengthy instructions will not be available on a one-on-one basis.
However, you may schedule one-on-one time to ask specific questions on the assigned work.

All assignments are to be completed in Connect, unless otherwise indicated. All assighments must be
completed on or before the due dates. No late assighments will be allowed unless there are emergency
situations and documentation is provided (e.g. doctor’s note, subpoena, accident report, etc.). Don’t wait
until the last minute to request an extension. NOTE: Connect won’t allow extensions once you enter STUDY
mode.

This course has 4 live-sessions review sessions, via ZOOM, which will be conducted before each exam.
While it is not mandatory that you attend, it is highly recommended to ensure you have access to ask and
hear other questions about the material. Also, this does not require you to be in a specific location to
participate; however, you must have access to a full-screen computer or tablet for each live session. (If you
use a tablet for the live session, you must be comfortable typing responses on it.) The online nature of this
class will push you to take an active role in the learning process. You will do this by engaging in and
collaborating with other students and the instructor on a regular basis both, in live sessions, as well as
through group work and activities, such as discussion boards.
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Tips for Success in this Course

1.

Participate. | invite you to engage deeply, ask questions, and talk about the course content with your
classmates. You can learn a great deal from discussing ideas and perspectives with your peers and
professor. Participation can also help you articulate your thoughts and develop critical thinking skills.
Manage your time. | get it—students usually juggle a lot, and | know you've got commitments beyond this
class. Still, doing your best often means carving out enough dedicated time for coursework. Try scheduling
specific blocks of time and ensure you have enough room to finish assignments, allowing extra space for
any tech issues that might pop up.

Login regularly. | recommend that you log in to Canvas daily to view announcements, discussion posts and
replies to your posts.

Do not fall behind. This class moves at a quick pace and each week builds on the previous class content. If
you feel you are starting to fall behind, check in with me as soon as possible so we can troubleshoot
together. It will be hard to keep up with the course content if you fall behind in work.

Use Canvas notification settings. Pro tip! Canvas can ensure you receive timely notifications in your email
or via text. Be sure to enable notifications to be sent instantly or daily. (Canvas Notification Guide)

Ask for help if needed. If you are struggling with a course concept, reach out to me and your classmates for
support.

Graded Course Requirements

Homework Assignments

The purpose of the homework is to provide you with the needed practice to master the concepts. The
homework will be comprised of videos with related exercises, additional separate exercises, and problems.
Homework assignments and related detailed information are found on Canvas in individual modules that
identify any online and/or in-class assignments.
Any due date or assignment/project is subject to change at any time by the instructor. Any changes will be
announced via Canvas announcement at least one week prior to due date.
| will allow late submissions for homework, up until the test date for that section.
O Scores will be reduced by 1% for each day late.
You will have 3 chances to answer each homework exercise and problem.
o For each attempt after the first, 15% is deducted from the grade, max 30% in total.
m If you get the first attempt wrong but correct on the second attempt, then 15% is
deducted.
m If you need to give it a third attempt and get it right, another 15% is deducted.
Give it some thought before you answer the question. It is highly recommended that if you miss the first
attempt, go back and review the related concepts before you make the second or third attempt.
If you have completed all your homework on time, with a minimum of 70% correct, you may have use a 3x5
notecard as a test-taking aid.
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Exams

o There will be four (4) semester exams.
o EXAM 1 (Ch1,2,3) - 25 questions
o EXAM 2 (Ch5,11,12)— 25 questions
o EXAM 3 (Ch 4,7,8) — 23 questions
o0 EXAM 4 (Ch 6,10, cumulative) — 40 questions

m 25 questions from the recent 2 chapters
m 15 questions from any of the previous chapters
® Review materials are available in the related Canvas module.
e The purpose is to test your understanding of the material and if you have achieved the desired course
objectives.
e Exams: will be online and will be administered and proctored using Respondus Lockdown Browser and
Monitor. There will not be any additional cost for proctoring.
0 LockDown Browser + Webcam Requirement
m This course requires the use of LockDown Browser and a webcam for online exams. The
webcam can be the type that's built into your computer or one that plugs in with a USB
cable.
m You may use any laptop or desktop. Respondus LockDown Browser DOES NOT work with
tablets (e.g. iPad).
Watch this brief video to get a basic understanding of LockDown Browser and the webcam feature.

https://www.respondus.com/products/lockdown-browser/student-movie.shtmlLinks to an external site.

Download Instructions
Download and install LockDown Browser from this link:

https://download.respondus.com/lockdown/download.php?id=593832943Links to an external site.

Once Installed
o Start LockDown Browser
o Logintoto Canvas
o Navigate to the exam

Note: You won't be able to access an exam that requires LockDown Browser with a standard web browser. If this
is tried, an error message will indicate that the test requires the use of LockDown Browser. Simply start LockDown
Browser and navigate back to the exam to continue.

Guidelines
When taking an online exam, follow these guidelines:
o Select a location where you are comfortable having a video recording taken of yourself and your
workspace environment. This area should be free of distractions and interruptions.
o Turn off all other devices (e.g. tablets, phones, second computers) and place them outside of your
reach
o Before starting the test, know how much time is available for it, and also that you've allotted
sufficient time to complete it
o Clear your desk or workspace of all external materials not permitted - books, papers, other devices
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o

Getting Help

Remain at your computer for the duration of the test. If you get up during the exam, you will
receive a zero for the exam.
If the computer, Wi-Fi, or location is different than what was used previously with the "Webcam
Check" and "System & Network Check" in LockDown Browser, run the checks again prior to the
exam
To produce a good webcam video, do the following:
=  Avoid wearing baseball caps or hats with brims
= Ensure your computer or device is on a firm surface (a desk or table). Do NOT have the
computer on your lap, a bed, or other surface where the device (or you) is likely to move
= If using a built-in webcam, avoid readjusting the tilt of the screen after the webcam setup is
complete
= Take the exam in a well-lit room, but avoid backlighting (such as sitting with your back to a
window)
Remember that LockDown Browser will prevent you from accessing other websites or applications;
you will be unable to exit the test until all questions are completed and submitted

Several resources are available if you encounter problems with LockDown Browser:

o

The Windows and Mac versions of LockDown Browser have a "Help Center" button located on the
toolbar. Use the "System & Network Check" to troubleshoot issues. If an exam requires you to use a
webcam, also run the "Webcam Check" from this area

24/7/365 Live Chat Support is also available from the Help Center, or from within the "it's not
working" troubleshooter.

Respondus has a Knowledge Base available from support.respondus.com . Select "LockDown
Browser & Respondus Monitor" as the product to view helpful articles.

If you're still unable to resolve a technical issue with LockDown Browser, go

to support.respondus.com and select "Submit a Ticket". Provide detailed information about your
problem and what steps you took to resolve it.

During exams you will be permitted to have:

@)
@)
@)

a four-function or financial calculator (no programmable calculators),

one sheet of blank scratch paper only.

One 3x5 Notecard: If you have completed all your homework, on time, with a minimum of 70%
correct, you may have use a 3x5 notecard as a test-taking aid. Use of a notecard during the exam
without completing the homework as described will be considered academic dishonesty and will
result in a zero for the exam.

e You will not be permitted...

O O O O O

o

to use a cellphone,

to use earbuds or other like devices,

to get up from your computer,

or take bathroom breaks.

to have other people in the room with you,

and your webcam must be on for the duration of the exam.

¢ Please prepare accordingly. Failure to adhere to these requirements will result in a zero (0) for the exam.

Make-up quizzes and exams will ONLY be given under extreme extenuating conditions such as, but limited to,
hospitalization or medical emergency (including COVID related issues), physical injury, or death of an immediate
family member. You MUST provide me proof of your issue in order to qualify for a make-up exam. For extenuating
conditions, make-up exams must be taken within three days of your medical release. Please note that this is a
condensed semester (7 weeks vs standard 12), and makeup accommodations are subject to semester schedule as
final grades are due 3 days after the close of classes.
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Participation & Engagement

e During live sessions, you are required to have your webcam on and focused. Your voice must be muted
(unless speaking).
o Do not engage in distracted behavior or you will be removed from the session.
® You are expected to act in a professional manner while on Zoom.

o This includes acting in a manner that is not distracting or disruptive.

O Itis requested that you mute your equipment when not speaking.

O Your instructor will give you one warning if you exhibit conduct that is detrimental to the learning

environment.

m A second notice will result in your removal from the session.

e Courtesy to the instructor and fellow students is expected. Open discussion is encouraged but derogatory
remarks and profanity will not be tolerated in the classroom.

e Any plagiarism or other form of cheating will be dealt with severely under relevant University policies.
You may use Al programs e.g., ChatGPT to help generate ideas and brainstorm. However, you should note
that the material generated by these programs may be inaccurate, incomplete, or otherwise problematic.
Beware that use may also stifle your own independent thinking and creativity.

O You may not submit any work generated by an Al program as your own. If you include material
generated by an Al program, it should be cited like any other reference material (with due
consideration for the quality of the reference, which may be poor).

Term Project

Excel Data Analytics Case: This Excel project shows students how to drill-down into a company’s sales and
cost data, gaining a deeper understanding of the company’s sales and how this information can be used
for decision-making. Students will use Excel to analyze the sales and cost transactions for an insurance
company. Students will first have to find and correct errors in the data set. Students then will create
calculated columns, pivot tables, charts, and other items, and will draw conclusions based on these
results.
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Tietz, Kent State University, Jennifer M. Cainas, University of South Florida, Tracie L. Miller-Nobles, Austin
Community College

Grading Structure

Assignment Percent of grade Points Grading Scale:

Homework 10.00% 100 100 - 90% A
EXAM 1(Ch 1,2,3) 17.50% 175 89.99 — 80% B
EXAM 2 (Ch 5,11,12) 17.50% 175 79.99 - 70% C
EXAM 3 (Ch 4,7,8) 17.50% 175 59.99 — 60% o
EXAM 4 (Ch 6,10,cumulative) 20.00% 200 =60% F
Excal Project 17.50% 175

Total 100.00% 1,000

Late Work and Make-Up Exams:

In an accounting class, it is easy to fall behind. In a short summer session, the pace is faster than normal and
requires you to schedule time EVERY DAY to work on the class material. The syllabus will provide you with a
framework for scheduling your time. Lengthy instructions will not be available on a one-on-one basis. However, you
may schedule one-on-one time to ask specific questions on the assigned work.

All assignments must be completed on or before 11:59pm on the due dates. Late assighments may be allowed with
a penalty for late work, unless there are emergency situations and documentation is provided (e.g., doctor’s note,
subpoena, accident report, etc.).

If you need an extension on the homework, let me know.

Attendance Policy:

This is an asynchronous class. “Asynchronous learning simply refers to an environment in which teaching and
learning do not occur at the same time or in the same space.”?

University Policies & Student Resources:
University policies and student resources are available on the University website and in Canvas under “Syllabus”.

e University Policy

e Student Resources
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Calendar of Topics, Readings, and Due Dates

Note: This is a tentative schedule, and subject to change as necessary — monitor the course page for current
deadlines. In the unlikely event of a prolonged university closing, or an extended absence from the university,
adjustments to the course schedule, deadlines, and assignments will be made based on the duration of the closing

and the specific dates missed.

CHAPTER

Chapter 01 - Management Accounting
and Corporate Governance

Thur 8-May [|10-May |Chapter 02 - Cost Behavior, Operating
Leverage, and Profitability Analysis

Mon 12-May |17-May |Chapter 03 - Analysis of Cost, Volume,
and Pricing to Increase Profitability

Live Review Live Review: 11:30am - 12:30pm

EXAM 1 (Ch 1-3) Test Open from 1:00 pm - 9:00 pm
Sun 18-May |[21-May |Chapter 04 - Cost Accumulation, Tracing,
and Allocation

Wed 21-May [27-May |Chapter 11 - Product Costing in Service
and Manufacturing Entities

Mon 26-May Memorial Day Holiday
Tues 27-May [31-May |Chapter 12 - Job-Order, Process, and
Hybrid Costing Systems

Live Review Live Review: 11:30am - 12:30pm
EXAM 2 (Ch 4,11,12) Test Open from 1:00 pm - 9:00 pm
Chapter 05 - Cost Management in an
Automated Business Environment: ABC,
ABM, and TQM

Chapter 07 - Planning for Profit and Cost
Control

Chapter 08 - Performance Evaluation

14-Jun Live Review Live Review: 11:30am - 12:30pm
Sun 15-Jun EXAM 3 (Ch 5,7,8) Test Open from 1:00 pm - 9:00 pm
Sun 15-Jun  |17-Jun Chapter 10 - Planning for Capital
Investments

Tues 17-Jun  ]20-Jun Chapter 06 - Relevant Information for
Special Decisions

Thur 19-Jun Juneteenth/Emancipation Holiday - school/classes closed
Live Review for Final (Ch 6,10, Cumulative Live Review: 6:30pm - 7:30pm

Final (Ch 6,10, Cumulative) Test Open from 1:00 pm - 9:00 pm
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