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Course Prefix,Number,Section EDLR 5453.060

Course Title Public School Finance
Sessions Fall and Summer |
Credit 4 hours

Days, Time and Location Online

Instructor Information Chane Rascoe, Ed.D.

rascoec@]lisdtx.org
512-556-6224

Office Hours: By appointment
Course Purpose and Catalog Description

A study of public school finance, including budgeting and accounting, encompassing
historical and current trends and legal issues. An in-depth examination of state school
finance for educational leaders addressing legal issues and strategic planning that impact
the operation of public schools will be addressed.

Course Eligibility
Admission to graduate school and superintendent program.
Course Rationale

School finance concerns the collection, distribution and use of money for the purpose of
providing educational services and producing student achievement. Superintendents must
have a basic understanding of the financing of public schools, including practical details
of national and Texas finance systems, local tax support, Federal resources and execution
of an annual expenditure and revenue budget and general business and accounting
functions in order to be successful. They must be able to synthesize this knowledge
within the context of equity issues, adequacy and productivity issues, including what is
known through research about the linkages among dollars, educational strategies, and
student performance.


mailto:rascoec@lisdtx.org

Student Learning Outcomes

Program Outcomes
The student will be able to:

1. Act with integrity, fairness and in an ethical manner to promote success of all
students.

2. Shape district culture by facilitating the development and implementation of a
shared vision.

3. Communicate and collaborate with families and community, as well as respond to
diverse interests and mobilize community resources.

4. Influence political and cultural context to achieve district’s educational vision.

*Note: The above learner outcomes comprise Domain | of the Texas Examination of
Educator Standards (195 Superintendent TEXES) for superintendent certification.

Evaluation Methods and Guidelines for Assessment

Scale Points
Each Module Quiz (100 points X 5) 500
Each Module Field Assignments (100 points X 5) 500
Case Study 300
Final Examination 200
A 1350 - 1500
B 1200 - 1349
C 1050-1199

Description of Learning Activities/Teaching Methodology and Strategies

This class will be taught using a combination of lecture, PowerPoint, dialogue, video,
virtual classroom, assignments, tests and communication. The student will also complete
a comprehensive case study.

Required and Recommended Text/s/Readings/References
Required Books and Readings

Vornberg, J., Hickey, W., & Borgemenkey, A. (Eds.) (1989-2012 even yrs). Texas public
school organization and administration, 13" edition. A project of Texas council of
professors of educational administration.

Sampson, P., Vaughn, V., Holt, C. (2012). Hardcopy for print. Taking the mystery
out of Texas public school finance. Book available online August 2012 from
NCPEA Publications. (2" Edition) (Go to NCPEA. Click on NCPEA Press from
the home



page. Scroll down for information on this book.
Other readings as assigned through modules.

Vaughn, V. & Layne, M. (2012). Courtroom discourse, political landscape and party
pulse as potencies impacting Texas public school finance: Whatever gets us
through the night is alright; for a while. Paper presented at the National
Education Finance Conference in San Antonio, Texas May 4, 2012.

Vaughn, V., Crow, E., Hickey, W., & Odell, M. (2012). Developing and implementing a
university charter school in a time of a statewide financial crunch and increasing
academic standards. Paper presented at the National Education Finance
Conference in San Antonio, Texas May 3, 2012.

Recommended:

Alexander, K., Salmon, R., & Alexander, F.K. (2015). Financing Public Schools: Theory,
Policy, Practice. Routledge, New York, New York.

Brimley, V., & Garfield, R. (2002). Financing education in a climate of change.
Boston: Allyn and Bacon.

Cox, B.J., Weiler, S., & Cornelius, S. (2013). The Costs of Education. ProActive
Publications. Lancaster, Pennsylvania.

Jones, E. (2002). Cash management: A financial overview for school
administrators. Lanham, MD: Scarecrow Press.

Sorenson, R. & Goldsmith, L. M. (2006). The Principal’s Guide to School Budgeting.
Corwin Press, Thousand Oaks, California.

Webb, David. (2005). A brief history of Texas school finance: Litigation,
legislation and other engrossing events from the Civil War to the present.
Pasadena, TX: Drake Printing Co.

Webb, David (2008). Leading schools financially: The ABCs of school finance, Texas
Ed. Power Publishing, Indianapolis, IN.

www.tash.org
www.tea.state.tx.us

wwwTexasisd.com

A student of this institution is not under any obligation to purchase a textbook from a
university-affiliated bookstore. The same textbook may also be available from an
independent retailer, including an online retailer.

Course Policies

There are no provisions for makeup work in this course. For emergency situations discuss
the issues with the professor.


http://www.tasb.org/
http://www.tea.state.tx.us/
http://www.texasisd.com/

Topical Outline

There will be 5 Modules to complete. Each module will contain a quiz and field
assignment. In addition, each student is required/mandated to complete a comprehensive
case study. There will also be a final exam.

Module 1

Module 2

Module 3

Module 4

Module 5

School Finance — “The History of Texas Public School Finance”

On the Job Training — Field experiences where students are engaged in finance
activities either on their own campuses, or, they will research information about
their campuses online. Assignments will be completed in this section.

Current Events (When necessary) — This section of the module will include current
trends and happenings either nationally, state-wide, or in some cases locally.

TEXES Review (When necessary) — Used as an assessment framework to evaluate
students’ mastery of content material, and to monitor students’ involvement and
participation through each module. The Quiz will be in this section.

School Finance — Overview and Fundamentals of Texas Public School Finance

(Tax Rates, Property Values, Computing Local Revenue, Revenue Sources,
Expenditures, etc)

School Finance — The Foundation School Program

(Formula Funding, Per Capita Funding/Spending, Tiers 1,2,3, Recapture, Chapters,
School Finance 101)

School Finance — Financial Management

(Budgets, Budget Codes, Summary of Finances, Revenues, Expenditures, PEIMS,
Data Elements, Templates, Important Dates, Cash Flow Templates, State Funding
Requirements)

School Finance — Financial Accountability and Compliance

(Accounting, Auditing, Purchasing, School FIRST, Checks and Balances, Etc.)



EDLR 5453 Final Project
Vaughn School Finance Case Study:
Dealing with a School District Budget Deficit

Dealing with the Deficit Case Study Requirements

Identify a school district superintendent, assistant superintendent or business manager to
interview for this assignment. Use the administrator as a resource to assist you in completing the
case study assignment.

Case Study Scenario

You are the recently hired superintendent of a school district which has 75% of next year’s
expenditures already in reserve or fund balance as you begin the current school year.
Unfortunately, your school district is spending substantially more than the revenues you receive.
This is due to the superintendent before you who stayed in the district for 2 years using fund balance
money to meet budgetary requirements. This deficit is projected to grow dramatically over the next
few years as expenditures escalate and revenues remain relatively flat. Local tax rates are at
maximums. As superintendent, if you don’t begin to respond soon, the district will face a major
financial crisis in the not-too-distant future. However, the reserve will provide time to address the
problem without resorting to crisis management.

Assignment Requirements

After completing your interview, you will use the knowledge you are gaining from the course as well
as the information gleaned from the interview to write an 8-10 page double-spaced paper to
present to your School Board on how you will address this deficit. You may work in groups with
other classmates to complete the interview portion of this assignment, and to complete the
guestions attached. You will write your own paper. Remember that the administrator you interview
is just a resource and should not be your sole source of information for the assignment. Therefore,
your paper should be more comprehensive than merely a summary of the suggestions which
emerged from the interview.

To assist you in structuring this assignment, please include the following sections in your final paper:
1. Section 1: Description of the person interviewed including personal background and
experience with school financial planning as well as the demographic characteristics of the

school district or place of employment. Explain why you chose this person.

2. Section 2: Summary of the content of the interview

3. Section 3: Your recommendations to enhance revenues and the rationale behind your
recommendations. This should be in list form.

4. Section 4: Your recommendations to reduce expenditures along with the reasons for
selecting these options. This should be in list form.

5. Section 5: Your personal reflection on both the case study scenario and school financial
management particularly as they relate to you as a public school administrator.

NOTE: This assignment is purposely broad in nature to allow you to identify as many revenue




enhancement and expenditure reduction actions as possible. For purposes of this assignment,
recommendations may include simple as well as complex actions. In fact, the best papers will
include more rather than fewer recommendations. However, when deciding whether to include a
revenue enhancement or expenditure reduction recommendation, you will need to consider its
feasibility. For example, you could solve the budget deficit by eliminating an entire department or
grade level; however, that would be unrealistic. You will need to carefully consider the political,
psychological, and ethical implications of each recommendation.

Next, include the following topics of concerns in your final paper explaining briefly how each of
them “might” or “might not” unfold/playout or eventually affect your decisions to enhance
revenue or reduce expenditures. Otherwise, explain how each topic is important in your decision-
making.

Note: Begin this assignment as soon as you are able to read it or know that it is required. Itis
your final project and will be due towards the end of class. You will not pass this course
without completing this case study.

Dr. Vaughn is always available as “another” resource.

There will be a Discussion Board available for questions and thoughts.

Suggestions with rationale may be posted there. But, do not use the Discussion Board to
complete another student’s case study.

Section 6

Explain to your Board how and why each of these funds groups will or will
not be used in your recommendations you make.

CATE Funds

Title Programs

Gifted and Talented Funds

Student Activity Accounts

Bilingual/ESL

Athletic Gates, Extracurricular Activities
Child Nutrition / Food Service

School Facilities



Transportation Funds

High School Allotment

Special Education

Dyslexia

Technology Funding/ Instructional Facilities Allotment
State Comp Ed.

Donations

Section 7

The last 3 superintendents in this district failed to educate the School
Board on the following issues, and why these issues are of great
importance. Briefly explain each of them to your School Board.

SCHOOLs FIRST

6 Major Court Cases

Summary of Finances

Risk Management / Health Care
Maintenance of Effort

Depository Contracts

Local property tax revenue/collections
Superintendent Payment Disclosure
RFPs (Request For Proposals)
Financial Exigency

Investment Policy

School District Expenditure Report

Cash Flow Statements



College of Education and Psychology Mission and Vision

Mission

The mission of the College of Education and Psychology is to provide a positive
environment that fosters the acquisition of knowledge and skills. The mission is
individually and collectively realized through a community of scholars that contributes to
knowledge through scholarly inquiry; organizes knowledge for application,
understanding and communication; and provides leadership and service.

Vision

The College of Education and Psychology is nationally recognized and respected for its
academic programs and opportunities. It is a center of excellence in scholarly inquiry and
public service, as well as an agent for improving the cultural and economic conditions of
the region.

Technical Information
Technical Support

If you experience technical problems or have a technical question about this course, you
can obtain assistance by emailing mailto:itsupport@patriots.uttyler.edu

When you email IT Support, be sure to include a complete description of your question or
problem including:

[0 The title and number of the course
1 The page in question


mailto:itsupport@patriots.uttyler.edu

7 If you get an error message, a description and message number
1 What you were doing at the time you got the error message
You may also visit the Help Tab in Blackboard for helpful information.

Plug-ins and Helper Applications

UT Tyler online courses use Java, JavaScript, browser plug-ins, helper application and
cookies. It is essential that you have these elements installed and enabled in your web
browser for optimal viewing of the content and functions of your online course. Always
ensure that you are using the most update version for the browser you choose to access
the online learning content.

[1 Adobe Reader allows you to view, save, and print Portable Document Format (PDF)
files. (URL.: http://get.adobe.com/reader/)

[ Java Runtime Environment (JRE) allows you to use interactive tools on the web.
(URL.: http://www.java.com/en/download/)

1 Adobe Flash Player allows you to view content created with Flash such as interactive
web applications and animations. (URL.: http://get.adobe.com/flashplayer/)

O QuickTime allows wusers to play back audio and video files. (URL:
http://www.apple.com/quicktime/download/

)

[J Windows Media Player allows you to view, listen and download streaming video and
audio. (URL.: http://windows.microsoft.com/en-US/windows/products/windows-media-
player)

O RealPlayer allows you to view and listen to streaming video and audio. (URL:
http://www.real.com/)

Netiquette Guide

"Netiquette™ is network etiquette, the do's and don'ts of online communication. Netiquette
covers both common courtesy online and informal "rules of the road" of cyberspace.

Review and familiarize yourself with the guidelines provided. (URL:
http://www.learnthenet.com/learn-about/netiquette/index.php)

UNIVERSITY POLICIES

UT Tyler Honor Code
Every member of the UT Tyler community joins together to embrace: Honor and integrity that will not allow
me to lie, cheat, or steal, nor to accept the actions of those who do.

Students Rights and Responsibilities
To know and understand the policies that affect your rights and responsibilities as a student at UT Tyler, please

follow this link: http://www.uttyler.edu/wellness/rightsresponsibilities.php

Campus Carry


http://get.adobe.com/reader/)
http://www.java.com/en/download/)
http://get.adobe.com/flashplayer/)
http://www.apple.com/quicktime/download/)
http://www.apple.com/quicktime/download/)
http://windows.microsoft.com/en-US/windows/products/windows-media-
http://www.real.com/
http://www.learnthenet.com/learn-about/netiquette/index.php)
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We respect the right and privacy of students 21 and over who are duly licensed to carry concealed weapons in
this class. License holders are expected to behave responsibly and keep a handgun secure and concealed.
More information is available at http://www.uttyler.edu/about/campus-carry/index.php

Tobacco-Free University

All forms of tobacco will not be permitted on the UT Tyler main campus, branch campuses, and any property
owned by UT Tyler. This applies to all members of the University community, including students, faculty, staff,
University affiliates, contractors, and visitors. Forms of tobacco not permitted include cigarettes, cigars, pipes,
water pipes (hookah), bidis, kreteks, electronic cigarettes, smokeless tobacco, snuff, chewing tobacco, and all
other tobacco products. There are several cessation programs available to students looking to quit smoking,
including counseling, quitlines, and group support. For more information on cessation programs please visit
http://www.uttyler.edu/tobacco-free

Grade Replacement/Forgiveness and Census Date Policies

Students repeating a course for grade forgiveness (grade replacement) must file a Grade Replacement
Contract with the Enrollment Services Center (ADM 230) on or before the Census Date of the semester in
which the course will be repeated. Grade Replacement Contracts are available in the Enrollment Services
Center or at http://www.uttyler.edu/registrar. Each semester’s Census Date can be found on the Contract
itself, on the Academic Calendar, or in the information pamphlets published each semester by the Office of the
Registrar.

Failure to file a Grade Replacement Contract will result in both the original and repeated grade being used to
calculate your overall grade point average. Undergraduates are eligible to exercise grade replacement for only
three course repeats during their career at UT Tyler; graduates are eligible for two grade replacements. Full
policy details are printed on each Grade Replacement Contract.

The Census Date is the deadline for many forms and enrollment actions of which students need to be aware.
These include:

Submitting Grade Replacement Contracts, Transient Forms, requests to withhold directory information,
approvals for taking courses as Audit, Pass/Fail or Credit/No Credit.

Receiving 100% refunds for partial withdrawals. (There is no refund for these after the Census Date)
Schedule adjustments (section changes, adding a new class, dropping without a “W” grade)

Being reinstated or re-enrolled in classes after being dropped for non-payment

Completing the process for tuition exemptions or waivers through Financial Aid

State-Mandated Course Drop Policy

Texas law prohibits a student who began college for the first time in Fall 2007 or thereafter from dropping
more than six courses during their entire undergraduate career. This includes courses dropped at another 2-
year or 4-year Texas public college or university. For purposes of this rule, a dropped course is any course that
is dropped after the census date (See Academic Calendar for the specific date).

Exceptions to the 6-drop rule may be found in the catalog. Petitions for exemptions must be submitted to the
Enrollment Services Center and must be accompanied by documentation of the extenuating circumstance.
Please contact the Enrollment Services Center if you have any questions.

Disability Services

In accordance with Section 504 of the Rehabilitation Act, Americans with Disabilities Act (ADA) and the ADA
Amendments Act (ADAAA) the University offers accommodations to students with learning, physical and/or
psychiatric disabilities. If you have a disability, including non-visible disabilities such as chronic diseases,
learning disabilities, head injury, PTSD or ADHD, or you have a history of modifications or accommodations in a
previous educational environment you are encouraged to contact the Student Accessibility and Resources
office and schedule an interview with the Accessibility Case Manager/ADA Coordinator, Cynthia Lowery
Staples. If you are unsure if the above criteria applies to you, but have questions or concerns please contact
the SAR office. For more information or to set up an appointment please visit the SAR office located in the
University Center, Room 3150 or call 903.566.7079. You may also send an email to cstaples@uttyler.edu

Student Absence due to Religious Observance


http://www.uttyler.edu/about/campus-carry/index.php
http://www.uttyler.edu/tobacco-free
mailto:cstaples@uttyler.edu
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Students who anticipate being absent from class due to a religious observance are requested to inform the
instructor of such absences by the second class meeting of the semester.

Student Absence for University-Sponsored Events and Activities

If you intend to be absent for a university-sponsored event or activity, you (or the event sponsor) must notify
the instructor at least two weeks prior to the date of the planned absence. At that time the instructor will set a
date and time when make-up assignments will be completed.

Social Security and FERPA Statement:

It is the policy of The University of Texas at Tyler to protect the confidential nature of social security numbers.
The University has changed its computer programming so that all students have an identification number. The
electronic transmission of grades (e.g., via e-mail) risks violation of the Family Educational Rights and Privacy
Act; grades will not be transmitted electronically.

Emergency Exits and Evacuation:

Everyone is required to exit the building when a fire alarm goes off. Follow your instructor’s directions
regarding the appropriate exit. If you require assistance during an evacuation, inform your instructor in the
first week of class. Do not re-enter the building unless given permission by University Police, Fire department,
or Fire Prevention Services.

Student Standards of Academic Conduct: Disciplinary proceedings may be initiated against any student who
engages in scholastic dishonesty, including, but not limited to, cheating, plagiarism, collusion, the submission
for credit of any work or materials that are attributable in whole or in part to another person, taking an
examination for another person, any act designed to give unfair advantage to a student or the attempt to
commit such acts.

(i) “Cheating” includes, but is not limited to:

e copying from another student’s test paper;

e using, during a test, materials not authorized by the person giving the test;

e failure to comply with instructions given by the person administering the test;

e possession during a test of materials which are not authorized by the person giving the test, such as
class notes or specifically designed “crib notes”. The presence of textbooks constitutes a violation if
they have been specifically prohibited by the person administering the test;

e using, buying, stealing, transporting, or soliciting in whole or part the contents of an unadministered
test, test key, homework solution, or computer program;

e collaborating with or seeking aid from another student during a test or other assignment without
authority;

e discussing the contents of an examination with another student who will take the examination;

e divulging the contents of an examination, for the purpose of preserving questions for use by another,
when the instructors has designated that the examination is not to be removed from the examination
room or not to be returned or to be kept by the student;

e substituting for another person, or permitting another person to substitute for oneself to take a
course, a test, or any course-related assignment;

e paying or offering money or other valuable thing to, or coercing another person to obtain an
unadministered test, test key, homework solution, or computer program or information about an
unadministered test, test key, home solution or computer program;

e falsifying research data, laboratory reports, and/or other academic work offered for credit;

e taking, keeping, misplacing, or damaging the property of The University of Texas at Tyler, or of
another, if the student knows or reasonably should know that an unfair academic advantage would be
gained by such conduct; and

e misrepresenting facts, including providing false grades or resumes, for the purpose of obtaining an
academic or financial benefit or injuring another student academically or financially.

(i) “Plagiarism” includes, but is not limited to, the appropriation, buying, receiving as a gift, or obtaining by any
means another’s work and the submission of it as one’s own academic work offered for credit.

(iii) “Collusion” includes, but is not limited to, the unauthorized collaboration with another person in preparing
academic assignments offered for credit or collaboration with another person to commit a violation of any
section of the rules on scholastic dishonesty.

(iv) All written work that is submitted will be subject to review by Turnltin, available on Canvas.

UT Tyler Resources for Students:
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e  UT Tyler Writing Center (903.565.5995), writingcenter@uttyler.edu,
http://www.uttyler.edu/writingcenter/

e  UT Tyler Tutoring Center (903.565.5964), tutoring@uttyler.edu, https://www.uttyler.edu/tutoring/

e The Mathematics Learning Center, RBN 4021, This is the open access computer lab for math students,

with tutors on duty to assist students who are enrolled in early-career courses.
e  UT Tyler Counseling Center (903.566.7254) https://www.uttyler.edu/counseling/

COLLEGE OF EDUCATION AND PSYCHOLOGY (CEP) VISION AND MISSION

Vision: The College of Education and Psychology is nationally recognized and respected for its academic
programs and opportunities. It is a center of academic excellence, scholarly inquiry, and public service. The
College prepares leaders to meet the critical challenges of the 21t Century through productive contributions to
local and global communities and toward individual and cultural equity.
Mission: The mission of the College of Education and Psychology is to provide a positive environment that
fosters the acquisition of knowledge and skills. The mission is individually and collectively realized through a
community of scholars that contributes to knowledge through scholarly inquiry; organizes knowledge for
application, understanding and communication; and provides leadership and service. We affirm and promote
global perspectives that value individual and cultural diversity to enhance learning, service, and scholarship.

TEXAS ADMINISTRATIVE CODE STANDARDS FOR SUPERINTENDENT PREPARATION PROGRAMS

Superintendent Standards

(a) Superintendent Certificate Standards. The knowledge and skills identified in this
section must be used by an educator preparation program in the development of
curricula and coursework and the State Board for Educator Certification as the basis
for developing the examinations required to obtain the standard Superintendent
Certificate. The standards also serve as the foundation for the individual assessment,
professional growth plan, and continuing professional education activities required by
8242.30 of this title (relating to Requirements to Renew the Standard Superintendent
Certificate).

(b) Learner-Centered Values and Ethics of Leadership. A superintendent is an educational
leader who promotes the success of all students by acting with integrity, fairness, and
in an ethical manner. A superintendent understands, values, and is able to:

(1) model and promote the highest standard of conduct, ethical principles, and integrity in
decision making, actions, and behaviors;

(2) implement policies and procedures that encourage all school district personnel to comply
with Chapter 247 of this title (relating to Educators' Code of Ethics);

(3) serve as an articulate spokesperson for the importance of education in a free democratic
society;

(4) enhance teaching and learning by participating in quality professional development

activities, study of current professional literature and research, and interaction with the
school district's staff and students;

(5) maintain personal physical and emotional wellness; and


mailto:writingcenter@uttyler.edu
http://www.uttyler.edu/writingcenter/
mailto:tutoring@uttyler.edu
https://www.uttyler.edu/counseling/
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(6) demonstrate the courage to be a champion for children.

(c) Learner-Centered Leadership and School District Culture. A superintendent is an

1)
()
(3)

(4)

()

(6)

(")

(8)

(9)

(10)

educational leader who promotes the success of all students and shapes school district
culture by facilitating the development, articulation, implementation, and stewardship
of a vision of learning that is shared and supported by the school community. A
superintendent understands, values, and is able to:

establish and support a school district culture that promotes learning, high
expectations, and academic rigor for self, student, and staff performance;

facilitate the development and implementation of a shared vision that focuses on
teaching and learning;

implement strategies for the involvement of all stakeholders in the planning processes
and facilitate planning between constituencies;

conduct and analyze school district/campus climate inventories for effective and
responsive decision making;

institute and monitor planning processes that include strategies designed to ensure the
accomplishment of school district goals and objectives to achieve the school district's
vision;

facilitate the use and allocation of all available resources to support the
implementation of the school district's vision and goals;

recognize and celebrate contributions of staff and community toward realization of the
school district's vision;

demonstrate an awareness of emerging issues and trends affecting the education
community;

encourage and model innovative thinking and risk taking and view problems as

learning opportunities; and

promote multicultural awareness, gender sensitivity, and the appreciation of diversity
in the education community.

(d) Learner-Centered Human Resources Leadership and Management. A superintendent

is an educational leader who promotes the success of all students by implementing a
staff evaluation and development system to improve the performance of all staff
members, selects and implements appropriate models for supervision and staff
development, and applies the legal requirements for personnel management. A
superintendent understands, values, and is able to:
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(1) develop, implement, and evaluate a comprehensive professional development plan
designed specifically to address areas of identified school district, campus, and/or staff
need,

(2) facilitate the application of adult learning principles to all professional development
activities, including the use of relevant issues and tasks and the use of support and
follow-up strategies to facilitate implementation;

(3) implement strategies to enhance professional capabilities at the school district and
campus level to ensure support for a continuum of services and programming;

(4) deliver effective presentations and facilitate the learning of both small and large groups;

(5) implement effective strategies for the recruitment, selection, induction, development,
and promotion of staff;

(6) develop and institute comprehensive staff evaluation models appropriate to the position
held that include both formative and summative assessment and appraisal strategies;

(7) demonstrate use of school district and staff evaluation data for personnel policy
development and decision making;

(8) demonstrate and apply knowledge of certification requirements and standards; and

(9) diagnose and improve organizational health/morale by the implementation of strategies
and programs designed to provide on-going assistance and support to personnel.

(e) Learner-Centered Policy and Governance. A superintendent is an educational leader
who promotes the success of all students by understanding, responding to, and
influencing the larger political, social, economic, legal, and cultural context and by
working with the board of trustees to define mutual expectations, policies, and
standards. A superintendent understands, values, and is able to:

(1) define and apply the general characteristics of internal and external political systems to
the educational organization;

(2) demonstrate and apply appropriate knowledge of legal issues affecting education;

(3) provide leadership in defining superintendent and board of trustees roles, mutual
expectations, and effective superintendent-board of trustees working relationships;

(4) determine the political, economic, and social aspects and/or needs of groups in the

community, and those of the community at large, for effective and responsive decision
making;

(5) prepare and recommend school district policies to improve student learning and school
district performance in compliance with state and federal requirements;
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(6) use legal systems to protect the rights of students and staff and to improve learning
opportunities;
(7) apply laws, policies, and procedures fairly, wisely, and considerately; and
(8) access state and national political systems to provide input on critical educational issues.
(F) Learner-Centered Communications and Community Relations. A superintendent is an

educational leader who promotes the success of all students by collaborating with
families and community members, responding to diverse community interests and
needs, and mobilizing community resources. A superintendent understands, values,

and is able to:

(1) develop and implement an effective and comprehensive school district internal and
external communications plan and public relations program;

(2) analyze community and school district structures and identify major opinion leaders and
their relationships to school district goals and programs;

(3) establish partnerships with parents, area businesses, institutions of higher education, and
community groups to strengthen programs and support school district goals;

(4) implement effective strategies to systematically communicate with and gather input from
all stakeholders in the school district;

(5) communicate effectively with all social, cultural, ethnic, and racial groups in the school
district and community;

(6) develop and use formal and informal techniques to obtain accurate perceptions of the
school district staff, parents, and community;

(7) use effective consensus-building and conflict-management skills;

(8) articulate the school district's vision and priorities to the community and to the media;

(9) influence the media by using proactive communication strategies that serve to enhance

and promote the school district's vision;

(10) communicate an articulate position on educational issues; and

(11) demonstrate effective and forceful writing, speaking, and active listening skills.

(9) Learner-Centered Organizational Leadership and Management. A superintendent is an
educational leader who promotes the success of all students by leadership and
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management of the organization, operations, and resources for a safe, efficient, and
effective learning environment. A superintendent understands, values, and is able to:

(1) implement appropriate management techniques and group processes to define roles,
assign functions, delegate effectively, and determine accountability for goal attainment;

(2) implement processes for gathering, analyzing, and using data for informed decision
making;

(3) frame, analyze, and resolve problems using appropriate problem-solving techniques and
decision-making skills;

(4) develop, implement, and evaluate change processes for organizational effectiveness;

(5) implement strategies that enable the physical plant, equipment, and support systems to
operate safely, efficiently, and effectively to maintain a conducive learning environment
throughout the school district;

(6) apply legal concepts, regulations, and codes for school district operations;

(7) perform effective budget planning, management, account auditing, and monitoring and
establish school district procedures for accurate and effective fiscal reporting;

(8) acquire, allocate, and manage resources according to school district vision and priorities;

(9) manage one's own time and the time of others to maximize attainment of school district
goals; and

(9) use technology to enhance school district operations.

(h) Learner-Centered Curriculum Planning and Development. A superintendent is an
educational leader who promotes the success of all students by facilitating the design
and implementation of curricula and strategic plans that enhance teaching and
learning; alignment of curriculum, curriculum resources, and assessment; and the use
of various forms of assessment to measure student performance. A superintendent
understands, values, and is able to:

(1) apply understanding of pedagogy, cognitive development, and child and adolescent
growth and development to facilitate effective school district curricular decisions;

(2) implement curriculum planning methods to anticipate and respond to occupational and

economic trends and to achieve optimal student learning;

(3) implement core curriculum design and delivery systems to ensure instructional
continuity and instructional integrity across the school district;
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(4) develop and implement collaborative processes for the systematic assessment and
renewal of the curriculum to ensure appropriate scope, sequence, content, and alignment;

(5) evaluate and provide direction for improving school district curriculum in ways that are
based upon sound, research-based practices;

(6) facilitate the use of technology, telecommunications, and information systems to enrich
the school district curriculum and enhance learning for all students;

(7) facilitate the use of creative, critical-thinking, and problem-solving tools by staff and
other school district stakeholders; and

(8) facilitate the effective coordination of school district and campus curricular and
extracurricular programs.

(i) Learner-Centered Instructional Leadership and Management. A superintendent is an
educational leader who promotes the success of all students by advocating, nurturing,
and sustaining a school district culture and instructional program conducive to student
learning and staff professional growth. A superintendent understands, values, and is
able to:

(1) apply knowledge and understanding of motivational theories to create conditions that
empower staff, students, families, and the community to strive to achieve the school
district's vision;

(2) facilitate the implementation of sound, research-based theories and techniques of
classroom management, student discipline, and school safety to ensure a school district
environment conducive to learning;

(3) facilitate the development of a learning organization that supports instructional
improvement, builds and implements an appropriate curriculum, and incorporates best
practice;

(4) facilitate the ongoing study of current best practice and relevant research and encourage
the application of this knowledge to school district/campus improvement initiatives;

(5) plan and manage student activity programs to fulfill developmental, social, cultural,
athletic, leadership, and scholastic needs (i.e., guidance and counseling programs and
services);

(6) institute a comprehensive school district program of student assessment, interpretation of

data, and reporting of state and national data results;

(7) apply knowledge and understanding of special programs to ensure that students with
special needs are provided quality, flexible instructional programs and services;
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(8) analyze and deploy available instructional resources in the most effective and equitable
manner to enhance student learning;

(9) develop, implement, and evaluate change processes to improve student and adult
learning and the climate for learning; and

(10) create an environment in which all students can learn.

The End.



