Planning

“Along the way accidents happen, detours
get taken....If you have confidence that you
have a clear direction to take, you always
have confidence to explore other ways; if
they prove to be mere digressions, you’ll
recognize that and make the necessary
revisions.”

John Gardner, The Paris Review
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SMART Planning

Specific: the goal is clearly defined
Measurable: success is clearly defined
Achievable: realistic, given time and energy
Relevant: contributes to the overall objective

Time-Bound: there is a deadline for achievement



SMART Planning

a not SMART Plan: “l am going to work on my
article.”



SMART Planning

a not SMART Plan: “l am going to work on my
article.”

a SMART plan: “l am going to use my notes to
outline and then draft my results section by the
end of the retreat.”



The 1-Inch Frame and SMART Planning

What is inside your 1-Inch Frame?
What does success look like at 4:30 tomorrow?
|s that achievable in 8 hours of work (or less)?

How does this success help your project?
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