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Quality Enhancement Plan (QEP) Overview 
  The QEP topic should be an identified priority to enhance UT Tyler student learning and 

success.  Essential components of the topic selection should include the following: 

• a topic identified through ongoing, comprehensive planning and evaluation 

processes;  

• a broad-based support of institutional constituencies; 

• a focus on improving specific student learning outcomes and/or student 

success; 

• a commitment to resources, and  

• a plan to assess achievement.  

Proposed Topic: Real-World Problem Solving 
The Association of American Colleges and Universities (AAC&U) defines problem solving 

as “the process of designing, evaluating and implementing a strategy to answer an open-ended 

question or achieve a desired goal.” Real-world problem solving involves applying knowledge 

and experience gained throughout a student’s educational experience to solving problems in 

real-world settings, such as career, community, and personal life. Furthermore, problem solving 

encompasses a wide range of disciplines and activities.   

Rationale for the Topic 

Mission Statement 
UT Tyler is committed to student success by providing a uniquely balanced student experience in an 

environment of innovative teaching and research shaped to serve and advance the educational, 

economic, technological, and public interests of East Texas and beyond. 

Vision Statement 
We aspire to be the primary educational and economic driver of East Texas. 

UT Tyler Strategic Plan 
The QEP will support each of the four pillars of success through relevant curricular and co-curricular 

experiences selected by each participating academic program. 

Pillar Strategic Goal 

Pillar I Student Success Catalyze student retention, graduation 
and career progression 

Pillar II Student 
Engagement 

To stimulate the growth of traditions and 
programming that engages students in 
unique and compelling ways 

Pillar III Research and 
Scholarship 

To endorse discovery that expands 
knowledge and transforms East Texas 

Pillar IV Community 
Engagement 

To successfully deploy the university’s 
intellectual capital to address regional 
needs 



 

Office of Assessment and Institutional Effectiveness    3 
 

 

Broad-based Support of Institutional Constituencies 
 

QEP Topic Selection Survey 
 The QEP Topic Survey Subcommittee met during the summer of 2017 to develop the first QEP 

Topic Survey. The original survey topic options were based on the 2016 NSSE UT Tyler Snapshot, the 

2016 NSSE UT Tyler Engagement Indicators report, the 2016 NSSE UT Tyler Campus Environment Report, 

the 2016 UT Tyler Graduation Exit Survey, the 2016 Patriot ReConnect Survey for Non-returning 

Students, and the Proposed UT Tyler Strategic Plan pillars.  

UT Tyler faculty, students and staff were invited to take the survey as well UT Tyler Alumni 

Regional Council and community members from each college Advisory Board. Survey takers were asked 

to select their top five options from among 27 topic themes or to identify topic options not listed in an 

open response item.  The leading overall topics among all survey responders included Work-Related 

Knowledge and Skills, Internships, Career Planning/Being Career Minded, and Solving Complex Real-

World Problems. Additionally, Solving Complex Real-World Problems was the highest rated topic among 

faculty. 
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Supporting Rationale 

National Survey of Student Engagement (NSSE) 
The NSSE captures student perceptions regarding how their experience contributes to their 

knowledge, skills, and personal development in ten areas. NSSE trend data for the past four years shows 

“solving complex real-world problems” in the bottom consistently for first-year and senior students. 

Comparison data to UT System, Aspirational Peers, and Instate Peers regarding student reported 

experience with solving complex real-world problems places UT Tyler below all for first-year, and slightly 

above for seniors. However, 2018 data shows a 5% decline in perception ratings. See Trend Data reports 

below and NSSE Snapshots in Appendix A. 
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National Association of Colleges and Employers (NACE) 
 Data from employers is consistent with the proposed topic of Rea For the past three years, 

problem solving has been in the top five of the Job Outlook survey conducted by NACE. Problem solving 

was at the top of the list for the 2018 Job Outlook Survey.  

NACE JOB OUTLOOK 2018 
ATTRIBUTES EMPLOYERS SEEK ON CANDIDATE RESUME 

ATTRIBUTE % OF RESPONDENTS 

Problem-solving skills 82.9% 

Ability to work in a team 82.9% 

Communication skills (written) 80.3% 

Leadership 72.6% 

Strong work ethic 68.4% 

 

NACE JOB OUTLOOK 2017 
ATTRIBUTES EMPLOYERS SEEK ON CANDIDATE RESUME 

ATTRIBUTE % OF RESPONDENTS 

Ability to work in a team 78.0% 

Problem-solving skills 77.3% 

Communication skills (written) 75.0% 

Strong work ethic 72.0% 

Communication skills (verbal) 70.5% 

 

NACE JOB OUTLOOK 2016 
ATTRIBUTES EMPLOYERS SEEK ON CANDIDATE RESUME 

ATTRIBUTE % OF RESPONDENTS 

Leadership 80.1% 

Ability to work in a team 78.9% 

Communication skills (written) 70.2% 

Problem-solving skills 70.2% 

Communication skills (verbal) 68.9% 
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QEP Steering Committee 

 

 

QEP Steering Committee Subcommittees 

Theory and Curriculum  

QEP Co-Curricular Programming  

QEP Marketing 

QEP Budget 

QEP Assessment 

QEP Co-Curricular Programming 

 

QEP Co-Chairs 

Lead QEP Faculty in 
each College

Steering Committee
Academic Success        Student Success 

Research and Scholarship      Career Success 

Community Engagement        Strategic Planning 

Business Affairs       Marketing, 

Technology       Information Analysis 

Assessment & Institutional Effectiveness

CAS

Lead QEP 
Faculty

College 
Assessment 
Coordinator

College Success 
Coach

Student 
Representatives

CEP

Lead QEP 
Faculty

College 
Assessment 
Coordinator

College Success 
Coach

Student 
Representative

CNHS

Lead QEP 
Faculty

College 
Assessment 
Coordinator

College Success 
Coach

Student 
Representative

Soules COB

Lead QEP 
Faculty

College 
Assessment 
Coordinator

College Success 
Coach

Student 
Representative

COE

Lead QEP 
Faculty

College 
Assessment 
Coordinator

College Success 
Coach

Student 
Representative

Fisch COP

Lead QEP 
Faculty

College 
Assessment 
Coordinator

College Success 
Coach

Student 
Representative
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Timeline  

QEP Steering Committee Timeline (Tentative) 

Spring 2019  

Fall 2019  

Spring 2020  

Fall 2020  

Dec 2020 Submit final QEP to President 

Feb 2021 Submit QEP to SACSCOC 

Apr 2021 QEP Site Visit 

Summer 2021 Submit requested QEP changes 

Fall 2021 Launch QEP  

Fall 2021-Fall 2025 Annual QEP Reports 
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Appendix A NSSE Snapshots 2015-2018 
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Appendix B EXAMPLE Problem Solving Rubrics 
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