	☒ Dr. Torey Nalbone, Chair
	☒ Dr. Steven Idell, Dean*
	☒ Dr. Kouider Mokhtari, Assc Dean*
	☒ Dr. Alecia Wolf, Asst Dean*

	☒ Dr. Jessica Holm, CEP
	☒ Dr. Annamary Consalvo, CEP
	☐ Dr. Torry Tucker, SMBS
	☒ Dr. Michael Morris, SCRH

	☒ Dr. Bill Sorenson, CNHS
	☒ Dr. Jenifer Chilton, CNHS
	☒ Dr. Mary Fischer, SCOB
	☒ Dr. Tom Roberts, SCOB

	☒ Dr. Michael Veronin, FCOP
	☒ Dr. Kathy Snella, FCOP
	☐ Dr. Dewane Hughes, CAS
	☐ Dr. Jon Seal, CAS

	☐ Dr. Hassan El Kishky, COE
	☒ Dr. Gokhan Saygili, COE
	☒ Rebecca McKay Johnson, Lib*
	☒ Dr. Sam Carrell, RO*

	☐ Monika Kenzi, SCOB
	☐ Catherine Watkins, FCOP
	☒ Dr. Erin West, Faculty Senate*
	☐ 

	☒ Brittani Riley, Grad Adm*
	☒ Amanda Whitt, Adm Asst*
	☒ Dr. Pierre Neuenschwander, HSC
	* Denotes non-voting/ExO



	ITEM
	DISCUSSION
	ACTION

	I.       
	Zoom  
	Meeting opened 1:04 pm

	II.      
	a) Approval minutes 01/15/2021

	Approve January 15th minutes; Mary Fischer made motion, 2nd Jessica Holm
Unanimously approved

	[bookmark: _Hlk50454236]III.     



	

A. Report & reco; 
a) February doc – 2 new courses, 4 change courses, 4 change programs;
b) Late February doc – 9 new courses
	Introduction of Dr. Steven Idell, Dean of The Graduate School and Dr. Michael Morris, School of Community and Rural Health

A.    All recommendations approved; 3 Psychology programs, that were previously approved by Dr. Geiger, will be looked over by Dean Idell and Dr. Mokhtari to expedite the process and get it in the catalog.

	IV.   

	a) Future of Funding graduate study: items combined for simplicity;
· Graduate Research Assistant Task Force Proposal (GRA)
· Strategic Enrollment Management Task Force (SEM)
· Funding questions tie in with GRA proposal, pending info from the Provost’s office.

b) Mission/Vision/Goals statement 

c) Admission decision inconsistencies & holistic review info

d) Graduate Assistantships (GA) 

e) University Curriculum Committee (UCC) 

f) Admission Appeal Subcommittee (AAS) 

g) Role of the Graduate Advisor; tabled
h) External Peer review; tabled
	a)  multiple items combined, Dean Idell to get direction & resolutions to bring back to Grad Council. All items will stay on agenda until specific action is taken on each.

b)  M/V/G to have edits and revisions to ensure encompassing of overall mission of the university as a whole. Statement was created to meet requests of past administration. Dean Idell says there will be some changes, also need to look for values too, not just working productivity.

c)  Create ad hoc to determine if resume and work experience should be used to determine student success and allow that to become part of a holistic approach to admitting students that were admitted on a conditional or provisional admission. Requested members of the ad hoc are Brittani Riley, Tom Roberts, Mike Morris, Gokhan Saygili, and Torrey Tucker.

d) Small percentage of approx. 14% of research programs affected by being fully conditionally or provisionally admitted. This will be tabled until more information is decided for the holistic admission process.

e)  Document outlines the forming of the committee and it is open for fine tuning, moving forward, when & where it is needed during transitioning phases.

f)  Dr. Nalbone and Brittani Riley will work together to form the details and responsibilities of a committee for approval next GC meeting .

g & h) tabled – Dr. Wolf to provide information to Dean Idell on each item.

	V.   
	A. New Business
	a)  Dr. Wolf posted Thesis & Dissertation Roles and Responsibilities to make available for departments that do not have specific guidelines for their students.

b)  Dr. Roberts brought up concerns with the academic probation policy and the ethical implications due to accepting tuition and removing a student from the program at almost completion. The issue was sent back as Graduate Council to discuss. Dr. Nalbone said the policy can be revisited. 


	VI.   
	A. Announcements/Open Forum
	a)  Dr. Neuenschwander is looking at policies that need to merge between UT main campus and UT North campus and decide how it impacts students.
· HSC defines admission brackets differently. Dr. Wolf added that the provisional admission policy is being addressed.
· Graduate Council program changes and reviews are new to UT North campus, clarity of the process for addressing questions is needed. Dr. Nalbone offered information on the curriculum review process taking place between Undergrad, Grad, and Faculty Senate, which will also include Faculty Senate with UT North campus and will align processes.
· Transferable credit hours are different between UT main campus and UT North campus. Dr. Wolf offered information on current policy, which states any amount above 9 goes through the Graduate School Dean and allows exceptions for students based on circumstances.



	VII.     
	A. Adjourn
	Move to adjourn called by Dr. Fischer at 2:55 PM
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Values: We are guided in our work by our core values: Integrity | Professionalism | Inclusivity

Fall Spr Sum Fall Spr Sum Fall Spr Sum

Goal 1

1a

1b

1c

Goal 2

2a

2b

2c

Goal 3

3a

3b

3c

Goal 4

4a

4b

4c

Goal 5

5a

5b

5c

Graduate School  Mission/Vision Draft

Vision:  The Graduate School at the University of Texas at Tyler aspires to be a leader in graduate education.  The 

Graduate School seeks to foster an inclusive environment that enables curious, creative, and courageous thinkers who 

work both independently and collaboratively, pursue answers to significant questions, challenge assumptions, and 

exercise ethical responsibility in the discovery and dissemination of new knowledge.

Mission:  The mission of the Graduate School at the University of Texas at Tyler is to advocate for: quality and diversity 

in graduate education; academic and professional development; research and scholarship and to work with Graduate 

Council to establish university graduate policies, standards and procedures that define best practices for the graduate 

programs.

No.

Goal/ 

Strategy

AY 2021 AY 2022 AY 2023

Implement holistic recruitment and admissions processes 

Create fellowship programs supporting diverse students 

Devise signature initiatives supporting student engagement in intentional academic and professional 

Launch graduate diversity & inclusion awards and provide support for diverse student organizations 

Provide access to faculty resources addressing climate, inclusive mentoring, and student well-being
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		No.		Goal/ Strategy		AY 2021						AY 2022						AY 2023

						Fall		Spr		Sum		Fall		Spr		Sum		Fall		Spr		Sum

		Goal 1		Implement holistic recruitment and admissions processes 

		1a

		1b

		1c

		Goal 2		Create fellowship programs supporting diverse students 

		2a

		2b

		2c

		Goal 3		Devise signature initiatives supporting student engagement in intentional academic and professional development 

		3a

		3b

		3c

		Goal 4		Launch graduate diversity & inclusion awards and provide support for diverse student organizations 

		4a

		4b

		4c

		Goal 5		Provide access to faculty resources addressing climate, inclusive mentoring, and student well-being

		5a

		5b

		5c
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University Curriculum Committee  (UCC)     Purpose:   The University Curriculum Committee (UCC) is committed to maintaining a well - designed,  functioning process for developing academic programs and academic courses, changes to  courses,  and the  deletion of programs or courses when appropriate. The UCC also is  responsible  for review ing , revis ing   and/or  modifying , as needed, procedures related to academic curriculum   administration .     Function:    Members of the UCC will 1) review catalog changes (including new degrees and certificate  programs for quality, integri ty, academic rigor, and purpose ) and   evaluate catalog revisions and  new degree programs to ensure they support the university’s mission; 2) take care to avoid  unnecessary duplication of courses, fields of study, and conflict of interest with other existing   courses; 3) ensure proposals and submissions meet the quality standards set forth by the  university and its oversight bodies; and 4) review academic curriculum administrative  procedures to guarantee student rights and privileges to pursue  an education .      Reports and actions pertaining to undergraduate curriculum to be forwarded to the  Undergraduate Council with copy to the Graduate Council.  Reports and actions pertaining to the  graduate curriculum to be forwarded to the Graduate Council with copy to the U ndergraduate  Council.      Membership:    The UCC is formed by  the Undergraduate Council (UC) appointing  one faculty representing  each college  from the Undergraduate Council  membership  (6) and  the Graduate Council (GC)  appointing  one faculty representing each c ollege  appointed  from the Graduate Council  membership  (7), one undergraduate student representing the SGA and one graduate student  named by the Graduate Council. All college and student representative members of UCC are  voting members. Eight of the voting  members constitute a quorum.  A representative from the  Library and Registrar Office a re     ex officio ‘ nonvoting ”   members of  the  UCC.      Faculty members of UCC serve for two - year  terms that can be  renew ed   once   or until their term  on the respective Council expires .  The undergraduate and graduate faculty for each college must  hold staggered terms to ensure UCC continuity.   The undergraduate and graduate student  members shall serve one - year terms.        Leadership :    At UCC’s formation,  UCC members   shall   elect  the UCC  chair and at mid academic year elect  the chair elect. Subsequently, a chair elect shall be elected by the UCC membership at the  beginning of the academic year.      Responsible University Official :   Provost      March 2021:  
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Purpose:

The University Curriculum Committee (UCC) is committed to maintaining a well-designed, functioning process for developing academic programs and academic courses, changes to courses, and the deletion of programs or courses when appropriate. The UCC also is responsible for reviewing, revising and/or modifying, as needed, procedures related to academic curriculum administration.	Comment by Mary Fischer: Is there a better title than this? This would cover inconsistent UG and Grad university procedures. Don’t think we want to get into the weeds on this one.  



Function: 

Members of the UCC will 1) review catalog changes (including new degrees and certificate programs for quality, integrity, academic rigor, and purpose) and evaluate catalog revisions and new degree programs to ensure they support the university’s mission; 2) take care to avoid unnecessary duplication of courses, fields of study, and conflict of interest with other existing courses; 3) ensure proposals and submissions meet the quality standards set forth by the university and its oversight bodies; and 4) review academic curriculum administrative procedures to guarantee student rights and privileges to pursue an education. 



Reports and actions pertaining to undergraduate curriculum to be forwarded to the Undergraduate Council with copy to the Graduate Council.  Reports and actions pertaining to the graduate curriculum to be forwarded to the Graduate Council with copy to the Undergraduate Council. 



Membership: 

The UCC is formed by the Undergraduate Council (UC) appointing one faculty representing each college from the Undergraduate Council membership (6) and the Graduate Council (GC) appointing one faculty representing each college appointed from the Graduate Council membership (7), one undergraduate student representing the SGA and one graduate student named by the Graduate Council. All college and student representative members of UCC are voting members. Eight of the voting members constitute a quorum.  A representative from the Library and Registrar Office are  ex officio ‘nonvoting” members of the UCC. 



Faculty members of UCC serve for two-year terms that can be renewed once or until their term on the respective Council expires.  The undergraduate and graduate faculty for each college must hold staggered terms to ensure UCC continuity. The undergraduate and graduate student members shall serve one-year terms.  	Comment by Torey Nalbone: Could certainly be three if there are three left in their council term.  I think two is good for the council turnover that occurs.	Comment by Mary Fischer: Should this be three year terms?   This will be a pivotable committee so more continuity would be better. 



Leadership: 

At UCC’s formation, UCC members shall elect the UCC chair and at mid academic year elect the chair elect. Subsequently, a chair elect shall be elected by the UCC membership at the beginning of the academic year. 



Responsible University Official:

Provost 



March 2021:

Mandatory review: AY 2026

Prior to the mandatory review, these guidelines may be reviewed and revised by a Taskforce comprised of the Undergraduate Council chair and two UG faculty member representatives and the Graduate Council Chair and two GC faculty member representatives. 
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          Student Information   Student ID:  Enter Student ID   Date:  Enter Date   Student Name:   Enter Student’s Name     Home Phone :  Enter  Phone        Cell Phone :   Enter Phone        Work Phone :   Enter Phone     Instructions     I. Carefully complete the student informati on section above.    II. Attach a hard copy/email letter of appeal. The appeal must be based on the grounds that the denial was a  violation of  the admissions policy and procedure or that the applicant’s application was not evaluated in accordance with the cr iteria  for admission set forth by the intended graduate program/department. Denials to graduate programs with restricted  admissi ons based on their capacity to effectively serve students may not be appealed.   III. Any appeal submitted without following the p rocedure outlined on this form will be automatically denied. The  decision will be sent to your Patriot email account according t o the time frame detailed below.       Applicants denied admission to a graduate program may appeal the decision within five days of  receiving the  admission decision. Any appeal of an admission decision to a graduate program shall be submitted in writing to  the   advisor for the program. The advisor shall have 10 work days to respond in writing to the appeal.       If the applicant is not sati sfied with the decision, he or she may appeal in writing to the chairperson of the  department. The chairperson shall respond in  writing within 10 work days.       The next level of appeal is the dean of the college in which the program is located. The dean will   respond in  writing within 10 work days of receiving the appeal.       The final level of appeal will be the Admission Appeal Subcomm ittee of the Graduate Council. The subcommittee  will respond in writing within 10 work days of receiving the appeal.      The decisio n of the Admission Appeal Subcommittee of the Graduate Council is final.   IV. Any appeal of an admission decision to a profession al program shall be submitted in writing to respective program’s  Office of the Dean. The Dean, or designee, shall have 10 work d ays to respond in writing to the appeal. Since  professional programs are capacity limited, further appeals are not available.    V . Appeals must be received prior to the term for which the applicant is seeking admission. If there is insufficient time to  comp lete the appeal process before the beginning of the term for which the applicant seeks admission, the admission  semester may be  moved to the subsequent semester so the case may be reviewed.      

 

A PPLICATION FOR  G RADUATE  A DMISSIONS  A PPEAL  

gra dforms@uttyler.edu   · STE   345 · 903 - 566 - 7457  
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Student Information


Student ID: Enter Student ID
Date: Enter Date

Student Name: Enter Student’s Name


Home Phone: Enter Phone      Cell Phone: Enter Phone      Work Phone: Enter Phone



Instructions

I. Carefully complete the student information section above. 


II. Attach a hard copy/email letter of appeal. The appeal must be based on the grounds that the denial was a violation of the admissions policy and procedure or that the applicant’s application was not evaluated in accordance with the criteria for admission set forth by the intended graduate program/department. Denials to graduate programs with restricted admissions based on their capacity to effectively serve students may not be appealed.


III. Any appeal submitted without following the procedure outlined on this form will be automatically denied. The decision will be sent to your Patriot email account according to the time frame detailed below. 


· Applicants denied admission to a graduate program may appeal the decision within five days of receiving the admission decision. Any appeal of an admission decision to a graduate program shall be submitted in writing to the advisor for the program. The advisor shall have 10 work days to respond in writing to the appeal. 


· If the applicant is not satisfied with the decision, he or she may appeal in writing to the chairperson of the department. The chairperson shall respond in writing within 10 work days. 


· The next level of appeal is the dean of the college in which the program is located. The dean will respond in writing within 10 work days of receiving the appeal. 


· The final level of appeal will be the Admission Appeal Subcommittee of the Graduate Council. The subcommittee will respond in writing within 10 work days of receiving the appeal.


· The decision of the Admission Appeal Subcommittee of the Graduate Council is final.


IV. Any appeal of an admission decision to a professional program shall be submitted in writing to respective program’s Office of the Dean. The Dean, or designee, shall have 10 work days to respond in writing to the appeal. Since professional programs are capacity limited, further appeals are not available. 


V. Appeals must be received prior to the term for which the applicant is seeking admission. If there is insufficient time to complete the appeal process before the beginning of the term for which the applicant seeks admission, the admission semester may be moved to the subsequent semester so the case may be reviewed.


Application for Graduate Admissions Appeal















gradforms@uttyler.edu · STE 345 · 903-566-7457
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New Course  EDSI 6323 Effective Coaching for School Improvement  Leaders  GRAD  Graduate Subcommittee  1/19/2 021  Wesley Hickey  

New Course  EENG 5341 Biosenso r Design  GRAD  Graduate Subcommittee  2/5/2021  Javier Kypuros  

New Course  ENGL 5361 Studies in Multimodal Design  GRAD  Graduate Subcommittee  1/12/2021  Neil Gray  

New Course  ENGL 5362 Data and Documentation Design  GRAD  Graduate Subcommittee  1/12/2021  Neil Gray  

New Course  PSYC 6313 Evidence Based Practice  GRAD  Graduate Subcommittee  2/1/2021  Wesley Hickey  

New Course  PSYC 6342 Research Methods in Clinical Psychology  GRAD  Graduate Subcommittee  2/1/2021  Wesley Hickey  

New Course  PSYC 6375 Supervision and Consultation  GRAD  Graduate Subcommittee  2/1/2021  Wesley Hickey  

New Course  PSYC 6381 Seminar in Underserved Populations  GRAD  Graduate Subcommittee  2/1/2021  Wesley Hickey  

New Course  PSYC 6382 Research with Underserved Populations  GRAD  Graduate Subcommittee  2/1/2021  Wesley Hickey  

GC Curriculum Submissions       

  

February Late Submissions   Comments   

  

Education and Psychology New Courses  

New Course EDSI 6323 Effective  Coaching for School Improvement  Leaders  This course is  part of the required curriculum in the Ed.D. for School Improvement degree. This course is taught during  the summer after students have been in the doctoral program for two years.  

      

New Course PSYC 6313 Evidence  Based Practice  This is a new class  that is required by the American Psychological Association for their accreditation of the Clinical  Psychology Ph.D. Program.    Overview of evidence - based interventions and considerations in their application.  

New Course PSYC 6342 Research  Methods  in Clini cal Psychology  This course discusses research methods, including topics such as strengths, limitations, interpretation, and technical  aspects of rigorous case study; correlational, experimental, and other quantitative research designs. Is a required  course   in the PhD program.   

New Course PSYC 6375 Supervision  and Consultation  The development, planning, and process of supervision and consultation.  It is a core professional competence that all  PhD students must obtain.  

New Course PSYC 6381 Seminar in  Underserved Populations   Advanced seminars of topical interest in specialized areas of psychology. Required class in the Clinical Psychology PhD  program and needed to obtain APA accreditation status.    

New Course PSYC  6382 Research with  Underserved Populations  Supervised research with underserved populations. Required elective as part of the Clinical Psychology PhD program  

  

Arts & Science New Courses   

New Course ENGL 5361 Studies in  Multimodal Design  combine  multiple modes of communication (such as written text, images, sound, animations, and even user  interactivity) as a means of expressing key ideas  

New Course ENGL 5362 Data and  Documentation Design  This course bridges a   gap in the UT Tyler graduate  English curriculum by incorporating   digital research tools of data  analysis into   literary criticism.  

  

Engineering New Course   

  

New Course EENG 5341 Biosensor  Design   Advanced course in the area of emerging areas of electrical engineering  
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		GC Curriculum Submissions    

		



		

		



		February Late Submissions 

		Comments 



		

		



		Education and Psychology New Courses



		New Course EDSI 6323 Effective Coaching for School Improvement Leaders

		This course is part of the required curriculum in the Ed.D. for School Improvement degree. This course is taught during the summer after students have been in the doctoral program for two years.



		 

		 



		New Course PSYC 6313 Evidence Based Practice

		This is a new class that is required by the American Psychological Association for their accreditation of the Clinical Psychology Ph.D. Program.  Overview of evidence-based interventions and considerations in their application.



		New Course PSYC 6342 Research Methods  in Clinical Psychology

		This course discusses research methods, including topics such as strengths, limitations, interpretation, and technical aspects of rigorous case study; correlational, experimental, and other quantitative research designs. Is a required course in the PhD program. 



		New Course PSYC 6375 Supervision and Consultation

		The development, planning, and process of supervision and consultation.  It is a core professional competence that all PhD students must obtain.



		New Course PSYC 6381 Seminar in Underserved Populations 

		Advanced seminars of topical interest in specialized areas of psychology. Required class in the Clinical Psychology PhD program and needed to obtain APA accreditation status. 



		New Course PSYC 6382 Research with Underserved Populations

		Supervised research with underserved populations. Required elective as part of the Clinical Psychology PhD program



		

		



		Arts & Science New Courses

		



		New Course ENGL 5361 Studies in Multimodal Design

		combine multiple modes of communication (such as written text, images, sound, animations, and even user interactivity) as a means of expressing key ideas



		New Course ENGL 5362 Data and Documentation Design

		This course bridges a gap in the UT Tyler graduate English curriculum by incorporating digital research tools of data analysis into literary criticism.



		

		



		Engineering New Course

		



		

		



		New Course EENG 5341 Biosensor Design 

		Advanced course in the area of emerging areas of electrical engineering
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Change Course Proposals Action  

PSCY 5312 Evidenced Based  Practice  Name change consistent with accreditation proposal   

PSCY 5393 Applied Therapy  change to Cr/NC status  

PSCY 5396 Supervised Practicum  add capability to repeat course up to 3 times   note summer 2021 implementation to meet  accreditation review criteria  

PSCY 5397 Advanced Supervised  Practium  add capability to repeat course up to 3 times   note summer 2021  implementation to meet  accreditation review criteria  

        

Change Program Proposals       

Arts & Science Art MA  revise admission criteria: Waive UTT UG students GRE and replace with a portfolio requirement and  revise assessment criteria  

Ed & Psy Clinical Psychology MS  Revise course requirements to include new courses numbers and names created in January   

Ed & Psy Clinical Psychology MS  replace GRE with three completed academic performance form in addition to all other admission  requirements  

Ed & Psy Clinical Psychology PhD  Revise admission criteria to meet accreditation review   

        

New Courses        

COUN 5345 Group Counseling   Add theory and practice course for group counseling   

EDSI 6322 Culturally Responsive  Practice for School  Improvement   Curriculum satisfies cultural responsiveness in multiple professional environments  that align with  licensure requirements. Course has three prerequisites that must be completed with B or better and  may not be repeated for credit.    

 

Type  Name  Level  Workflow  Date Changed  User  

Change Course  PSYC 5312 Evidence Based Practice  GRAD  Graduate Subcommittee  2/1/2021  Wesley Hickey  

Change Course  PSYC 5393 Applied The rapy  GRAD  Graduate Subcommittee  2/5/2021  Mary Fischer  

Change Course  PSYC 5396 Supervised Practicum in Psychology  GRAD  Graduate Subcommittee  2/5/2021  Mary Fischer  

Change Course  PSYC 5397 Advanced Supervised Practicum in Psychology  GRAD  Graduate Subcommittee  2/5/2021  Mary Fischer  

Change Program  Art M.A.  GRAD  Graduate Subcommittee  1/12/2021  Neil G ray  

Change Program  Clinical Psychology M.S.  GRAD  Graduate Subcommittee  2/1/2021  Wesley Hickey  

Change Program  Clinical Psychology M.S.  GRAD  Graduate Subcommittee  2/3/2021  Mary Fischer  

Change Program  Clinical Psychology Ph.D.  GRAD  Graduate Subcommittee  2/3/2021  Mary Fischer  

New Course  COUN 5345 Group Counseling:Theory and Practice  GRAD  Graduate Subcommittee  2/5/2021  Mary Fischer  

New Course  EDSI 6322 Culturally Responsive Practices for School  Improvement  GRAD  Graduate Subcommittee  2 /1/2021  Wesley Hickey  
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		Change Course Proposals

		Action



		PSCY 5312

		Evidenced Based Practice

		Name change consistent with accreditation proposal 



		PSCY 5393

		Applied Therapy

		change to Cr/NC status



		PSCY 5396

		Supervised Practicum

		add capability to repeat course up to 3 times   note summer 2021 implementation to meet accreditation review criteria



		PSCY 5397

		Advanced Supervised Practium

		add capability to repeat course up to 3 times   note summer 2021 implementation to meet accreditation review criteria



		 

		 

		 



		Change Program Proposals

		 

		 



		Arts & Science

		Art MA

		revise admission criteria: Waive UTT UG students GRE and replace with a portfolio requirement and revise assessment criteria



		Ed & Psy

		Clinical Psychology MS

		Revise course requirements to include new courses numbers and names created in January 



		Ed & Psy

		Clinical Psychology MS

		replace GRE with three completed academic performance form in addition to all other admission requirements



		Ed & Psy

		Clinical Psychology PhD

		Revise admission criteria to meet accreditation review 



		 

		 

		 



		New Courses 

		 

		 



		COUN 5345

		Group Counseling 

		Add theory and practice course for group counseling 



		EDSI 6322

		Culturally Responsive Practice for School Improvement 

		Curriculum satisfies cultural responsiveness in multiple professional environments  that align with licensure requirements. Course has three prerequisites that must be completed with B or better and may not be repeated for credit.  








