The University of Texas at Tyler
Institutional Effectiveness Committee
2016-17 End of Year Report

Support the mission of the University by providing guidance, coordination, and support for appropriate assessment strategies to
ensure institutional effectiveness and ongoing improvement

Action Plan Who Due Date Completion
Date
1. Provide and share updates on assessment strategies with represented departments, colleges, IE Committee & | May 2017 May 2017
and/or divisions. AlE Office
- 2. Collaborate with department chairs on refined curriculum mapping for all academic programs IE Committee & | May 2017 P
< using new legend that includes High Impact Practices for undergraduate programs. AIE Office
8 3. Provide assessment-related workshops for campus community. AIE Office May 2017 Discontinued
— coordinate
with CETL
4. Provide TracDat v5.2 orientation sessions at the beginning of each long semester to all current AIE Office February May 2017i
and new TracDat users. 2017
Strengthen the campus culture of evidence-based decision making using assessment findings
Action Plan Who Due Date Completion
Date
ﬁ 1. Review all assessment plans in academic programs, educational administration and IE Committee & | Ongoing IP
< administration units to ensure that a body of evidence demonstrates how results are used for AIE Office
8 ongoing improvement.
2. Provide support and information as needed to assist in the development of new program or IE Committee & | Ongoing P
department unit assessment plans. AIE Office
Provide peer assistance and guidance for all academic program and educational support and administrative department/unit
assessment efforts
Action Plan Who Due Date Completion
Date
- 1. Review assessment process, review rubrics, communication plans, website, and all other IE Committee & Ongoing IP
_ resource documents to ensure that the campus assessment activities are based on currently AIE Office
8 recognized best-practices and meet the needs of all academic programs, educational support
o units and administrative departments.
2. Collaborate with assigned faculty, administrators and staff to review annual assessment plan IE Committee/Chair | May 2017 P

updates




Collaborate with the Core Curriculum Assessment Committee and all Core Curriculum faculty in required assessment activities and
documentation of continuing quality improvement

Action Plan Who Due Date Completion
< Date
;(' 1. Provide accurate and timely resource information for developing and implementing Texas Core | Core Curriculum Ongoing IP
(@) Curriculum assessment plans and reports. Assessment
© Subcommittee &

AlE Office
Guide improvements of the campus assessment infrastructure and processes

- Action Plan Who Due Date | Completion
- Date
<O( 1. Review and update assessment strategies and communication methods to ensure that IE Committee/Chair | May 2017 IP
(O] effectiveness, efficiency, and accuracy.
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