Membership Roster:

Dr. Ken Wink
Dr. Chuck Barké
Dr. Michael McGinnis

Dr. Wycliffe Njororai Simiyu

Dr. Kathleen Snella
Dr. Kerri Camp

Dr. Mary Fischer
Amanda Lynn

TBD

Beverley Golden
Sarah Bowdin
Brandon Reynolds
Dr. Rosemary Cooper
Cindy Strawn
Andrew Pettee

2019-20 Institutional Effectiveness Advisory Committee

College of Arts & Sciences

College of Education & Psychology
College of Engineering

College of Nursing & Health Sciences
Fisch College of Pharmacy

Soules College of Business

Faculty Senate

USAC

SGA Representative

Marketing and Communication
Enrollment Management
Community Affairs

Career Success/Alumni Engagement
Informational Analysis

Student Success

Ashley Bill Academic Success
Dr. Alecia Wolf Graduate School
Dr. Kouider Mokhtari ORS
Dr. Kim Laird VP Budget
Jerry Stuff VP Operations and Strategic Initiatives
TBD QEP Director
Dr. Bill Geiger Academic Affairs/SACSCOC Liaison ex-officio
Tonya Gaddis AIE ex-officio
Dr. Lou Ann Berman AIE ex-officio
Calendar:

2 thematic meetings each long semester to include presentations on progress status for the Strategic
Plan Pillar Goals

Fall: Student Success (October) and Research & Scholarship (November)

Spring: Student Engagement (February) and Community Engagement (March)

Review Quality Enhancement Plan (QEP) college updates each meeting

Committee Charge and Scope of Responsibilities

Review status reports for each Pillar and make recommendations to the campus community (e.g.,
adding new initiatives requested from campus community, updating communication strategies,
additional information needed, modifications to report formatting, etc.)

Recommend key/new initiatives for each Pillar to highlight in the annual UT Tyler Strategic Plan Report
Collaborate with colleges and the QEP Steering Committee

Prepare a Status Report following each meeting to share with Executive Leadership

Prepare an End-of-Year Report to share with campus leadership (Executive Leadership, CAD, Chairs
Council, Faculty Senate, USAC, SGA)

Review the institutional planning and effectiveness procedures to make recommendations on improving
effectiveness and efficiency



