Leadership Training Series

PRESENTED BY: HUMAN RESOURCES

Training Topic

Progressive Discipline: In-person Training Session Guest Speaker: David Davalos

Empowering Managers  Date: July 19, 2025

to Foster Time: 9:00 am - 11:00 am
Accountability and Location: HSC/North Campus,
Growth Amphitheater G Building, G3215
| I I
Say What Matters In-person Training Session Virtual Training Session
Most: Mastering Date: August 13, 2025 Date: August 20, 2025
Difficult Conversations  Time: 1:00pm-2:00pm Time: 1:00pm-2:00pm
Location: UT Tyler Main Online: Virtual Class
Campus SCOB 214 Say What Matters Most:
Say What Matters Most: In- Virtual Class Registration
Person Class Registration Link
Link
I I I
Successful Transitions:  In-person Training Session Virtual Training Session
Leading Through Date: September 10, 2025 Date: September 17, 2025
Change Time: 1:00pm-2:00pm Time: 1:00pm-2:00pm
Location: HSC/North Campus, Online: Virtual Class

Amphitheater G Building, G3215 Successful Transitions:

Successful Transitions: In- Virtual Class Registration

Person Class Registration Link

Link



https://uttyler.percipio.com/liveCourse/e6377ba6-46dc-439e-b35b-8ea64574eb17
https://uttyler.percipio.com/liveCourse/e6377ba6-46dc-439e-b35b-8ea64574eb17
https://uttyler.percipio.com/liveCourse/e6377ba6-46dc-439e-b35b-8ea64574eb17
https://uttyler.percipio.com/liveCourse/e9475481-fb45-4c54-8a70-730a9cc4d8a5
https://uttyler.percipio.com/liveCourse/e9475481-fb45-4c54-8a70-730a9cc4d8a5
https://uttyler.percipio.com/liveCourse/e9475481-fb45-4c54-8a70-730a9cc4d8a5
https://uttyler.percipio.com/liveCourse/80c4878b-d2b6-4f2e-8961-a5cdaccc81c3
https://uttyler.percipio.com/liveCourse/80c4878b-d2b6-4f2e-8961-a5cdaccc81c3
https://uttyler.percipio.com/liveCourse/80c4878b-d2b6-4f2e-8961-a5cdaccc81c3
https://uttyler.percipio.com/liveCourse/df72a8fd-5e48-41b2-a2d6-aacd2d64edc9
https://uttyler.percipio.com/liveCourse/df72a8fd-5e48-41b2-a2d6-aacd2d64edc9
https://uttyler.percipio.com/liveCourse/df72a8fd-5e48-41b2-a2d6-aacd2d64edc9

Pick With Purpose: The

Art of Great Hiring

In-person Training Session
Date: October 8, 2025
Time: 1:30pm-2:30pm

Location: UT Tyler Main
Campus SCOB 214

Pick With Purpose: In-Person

Virtual Training Session
Date: October 15, 2025
Time: 1:00pm-2:00pm
Online: Virtual Class

Pick With Purpose: Virtual

Class Registration Link

Class Registration Link

Driving Growth &
Accountability:
Performance
Management and

Coaching

In-person Training Session
Date: November 12, 2025
Time: 1:00pm-2:00pm

Location: HSC/North Campus,
Amphitheater G Building, G3215

Driving Growth &

Accountability: In-Person

Class Registration Link

Virtual Training Session
Date: November 19, 2025
Time: 1:000m-2:00pm
Online: Virtual Class

Driving Growth &

Accountability: Virtual Class

Registration Link

Elevate, Align, Achieve:

Crafting High-Impact

Teams

In-person Training Session
Date: December 11, 2025
Time: 1:00pm-2:00pm

Location: UT Tyler Main
Campus SCOB 214

Elevate, Align, Achieve: In-

Person Class Registration

Link

Virtual Training Session
Date: December 17, 2025
Time: 1:00pm-2:00pm
Online: Virtual Class

Elevate, Align, Achieve:
Virtual Class Registration

Link

Speak to Empower:

Feedback That Works

In-person Training Session
Date: January 14, 2026
Time: 1:00pm-2:00pm

Location: HSC/North Campus,
Amphitheater G Building, G3215

Virtual Training Session
Date: January 21, 2026
Time: 1:00pm-2:00pm

Online: Virtual Class



https://uttyler.percipio.com/liveCourse/9700252a-9c71-4e09-abbd-a31dfeb79fbb
https://uttyler.percipio.com/liveCourse/9700252a-9c71-4e09-abbd-a31dfeb79fbb
https://uttyler.percipio.com/liveCourse/3596a745-3353-4950-955f-c2917b3a5882
https://uttyler.percipio.com/liveCourse/3596a745-3353-4950-955f-c2917b3a5882
https://uttyler.percipio.com/liveCourse/c035477c-b968-4bbf-93de-32d096871cf3
https://uttyler.percipio.com/liveCourse/c035477c-b968-4bbf-93de-32d096871cf3
https://uttyler.percipio.com/liveCourse/c035477c-b968-4bbf-93de-32d096871cf3
https://uttyler.percipio.com/liveCourse/475de696-8070-4655-a16d-fb44a9979512
https://uttyler.percipio.com/liveCourse/475de696-8070-4655-a16d-fb44a9979512
https://uttyler.percipio.com/liveCourse/475de696-8070-4655-a16d-fb44a9979512
https://uttyler.percipio.com/liveCourse/541146c7-a4c4-4fe6-8d1b-a02a3709ef1b
https://uttyler.percipio.com/liveCourse/541146c7-a4c4-4fe6-8d1b-a02a3709ef1b
https://uttyler.percipio.com/liveCourse/541146c7-a4c4-4fe6-8d1b-a02a3709ef1b
https://uttyler.percipio.com/liveCourse/74f5df52-4820-48d1-889a-57b7ed14f98b
https://uttyler.percipio.com/liveCourse/74f5df52-4820-48d1-889a-57b7ed14f98b
https://uttyler.percipio.com/liveCourse/74f5df52-4820-48d1-889a-57b7ed14f98b

Speak to Empower: In-Person

Speak to Empower: Virtual

Class Registration Link

Class Registration Link

Empathy in Action:
Leading with

Emotional Intelligence

In-person Training Session
Date: February 11, 2026
Time: 1:00pm-2:00pm

Location: UT Tyler Main
Campus SCOB 214

Empathy in Action: In-Person

Virtual Training Session
Date: February 18, 2026
Time: 1:00pm-2:00pm
Online: Virtual Class

Empathy in Action: Virtual

Class Registration Link

Class Registration Link

Bridging Differences:
The Art of Conflict

Resolution

In-person Training Session
Date: March 11, 2026
Time: 1:00pm-2:00pm

Location: HSC/North Campus,
Amphitheater G Building, G3215

Bridging Differences: In-
Person Class Registration

Link

Virtual Training Session
Date: March 18, 2026
Time: 1:000m-2:00pm
Online: Virtual Class

Bridging Differences: Virtual

Class Registration Link

The Heart of Success:
Creating a Positive,
Purpose-Driven Team

and Vibrant Culture

In-person Training Session
Date: April 8, 2026
Time: 1:00pm-2:00pm

Location: HSC/North Campus,
Amphitheater G Building, G3215

The Heart of Success: In-

Person Class Registration

Link

Virtual Training Session
Date: April 15, 2026
Time: 1:00pm-2:00pm
Online: Virtual Class

The Heart of Success: Virtual

Class Registration Link

Speak to Empower:

Feedback That Works

In-person Training Session

Date: May 13, 2026

Virtual Training Session

Date: May 19, 2026



https://uttyler.percipio.com/liveCourse/1ac1e97c-5db8-442a-9ff3-650345f40dc4
https://uttyler.percipio.com/liveCourse/1ac1e97c-5db8-442a-9ff3-650345f40dc4
https://uttyler.percipio.com/liveCourse/8223bd8b-13c5-498b-b7ad-42966636d793
https://uttyler.percipio.com/liveCourse/8223bd8b-13c5-498b-b7ad-42966636d793
https://uttyler.percipio.com/liveCourse/07e8a3a2-8436-43dc-a539-1745d6f7aa4b
https://uttyler.percipio.com/liveCourse/07e8a3a2-8436-43dc-a539-1745d6f7aa4b
https://uttyler.percipio.com/liveCourse/15314016-7523-414b-9f14-98994c66889d
https://uttyler.percipio.com/liveCourse/15314016-7523-414b-9f14-98994c66889d
https://uttyler.percipio.com/liveCourse/a6012fb3-d5ff-4fce-8026-669f7c9a63e5
https://uttyler.percipio.com/liveCourse/a6012fb3-d5ff-4fce-8026-669f7c9a63e5
https://uttyler.percipio.com/liveCourse/a6012fb3-d5ff-4fce-8026-669f7c9a63e5
https://uttyler.percipio.com/liveCourse/a7490d79-4b7f-472f-89a1-d4ad1dd1031a
https://uttyler.percipio.com/liveCourse/a7490d79-4b7f-472f-89a1-d4ad1dd1031a
https://uttyler.percipio.com/liveCourse/f360a618-2e69-42b7-a3d1-6dfde095bd90
https://uttyler.percipio.com/liveCourse/f360a618-2e69-42b7-a3d1-6dfde095bd90
https://uttyler.percipio.com/liveCourse/f360a618-2e69-42b7-a3d1-6dfde095bd90
https://uttyler.percipio.com/liveCourse/cd1ccb1a-f16d-4d51-a4d8-69046743a927
https://uttyler.percipio.com/liveCourse/cd1ccb1a-f16d-4d51-a4d8-69046743a927

Department Chair

Faculty Training

Time: 1:00pm-2:00pm

Location: UT Tyler Main
Campus SCOB 214

Speak to Empower: In-Person

Class Registration Link

Time: 1:00pm-2:00pm
Online: Virtual Class

Speak to Empower: Virtual

Class Registration Link

Having a Greater
Impact: Developing an

Effective Management

In-person Training Session
Date: June 17, 2026

Time: 1:00pm-2:00pm

Virtual Training Session
Date: June 18, 2026

Time: 1:00pm-2:00pm

Style Location: HSC/North Campus, Online: Virtual Class
Amphitheater G Building, G3215 Having a Greater Impact:
Having a Greater Impact: In- Virtual Class Registration
Person Class Registration Link
Link

Supporting Employee In-person Training Session Virtual Training Session

Wellness: A Manager’s

Role

Date: July 8, 2026
Time: 1:00pm-2:00pm

Location: UT Tyler Main
Campus SCOB 214

Supporting Employee

Wellness: In-Person Class

Registration Link

Date: July 9, 2026
Time: 1:00pm-2:00pm
Online: Virtual Class

Supporting Employee

Wellness: Virtual Class

Registration Link

From Burnout to
Balance: A Leadership

Reset

In-person Training Session
Date: August 12, 2026
Time: 1:00pm-2:00pm

Location: HSC/North Campus,
Amphitheater G Building, G3215

Virtual Training Session
Date: August 18, 2026
Time: 1:000m-2:00pm
Online: Virtual Class

From Burnout to Balance:

Virtual Class Registration

Link



https://uttyler.percipio.com/liveCourse/0b6a2ba0-74e6-42a5-ae95-2db03e1e9da3
https://uttyler.percipio.com/liveCourse/0b6a2ba0-74e6-42a5-ae95-2db03e1e9da3
https://uttyler.percipio.com/liveCourse/d4aad205-151d-4ed5-b99f-ce910287b6d8
https://uttyler.percipio.com/liveCourse/d4aad205-151d-4ed5-b99f-ce910287b6d8
https://uttyler.percipio.com/liveCourse/f7906800-c4f7-41d9-9569-32458671d04c
https://uttyler.percipio.com/liveCourse/f7906800-c4f7-41d9-9569-32458671d04c
https://uttyler.percipio.com/liveCourse/f7906800-c4f7-41d9-9569-32458671d04c
https://uttyler.percipio.com/liveCourse/c85cca3f-23d4-4a96-aff9-46d57cf302a6
https://uttyler.percipio.com/liveCourse/c85cca3f-23d4-4a96-aff9-46d57cf302a6
https://uttyler.percipio.com/liveCourse/c85cca3f-23d4-4a96-aff9-46d57cf302a6
https://uttyler.percipio.com/liveCourse/0f76c76d-7dcd-41eb-aca6-cde70bda0954
https://uttyler.percipio.com/liveCourse/0f76c76d-7dcd-41eb-aca6-cde70bda0954
https://uttyler.percipio.com/liveCourse/0f76c76d-7dcd-41eb-aca6-cde70bda0954
https://uttyler.percipio.com/liveCourse/4f5270ef-dbe4-4943-a770-5ae4c6553fef
https://uttyler.percipio.com/liveCourse/4f5270ef-dbe4-4943-a770-5ae4c6553fef
https://uttyler.percipio.com/liveCourse/4f5270ef-dbe4-4943-a770-5ae4c6553fef
https://uttyler.percipio.com/liveCourse/78733838-6fe8-478e-9244-7bc12f7f140d
https://uttyler.percipio.com/liveCourse/78733838-6fe8-478e-9244-7bc12f7f140d
https://uttyler.percipio.com/liveCourse/78733838-6fe8-478e-9244-7bc12f7f140d

From Burnout to Balance: In-

Person Class Registration

Link



https://uttyler.percipio.com/liveCourse/0b84c8b6-53eb-4c33-a5f2-d411eb8c3eb9
https://uttyler.percipio.com/liveCourse/0b84c8b6-53eb-4c33-a5f2-d411eb8c3eb9
https://uttyler.percipio.com/liveCourse/0b84c8b6-53eb-4c33-a5f2-d411eb8c3eb9

