Leadership Training Series

PRESENTED BY: HUMAN RESOURCES

Training Topic

Progressive Discipline: In-person Training Session Guest Speaker: David Davalos

Empowering Managers  Date: July 19, 2025

to Foster Time: 9:00 am-11:00 am
Accountability and Location: HSC/North Campus,
Growth Amphitheater G Building, G3215

I I I
Say What Matters In-person Training Session Virtual Training Session
Most: Mastering Date: August 13, 2025 Date: August 20, 2025
Difficult Conversations  Time: 1:00pm-2:00pm Time: 1:00pm-2:00pm

Location: UT Tyler Main

Campus SCOB 214
| [ |
Successful Transitions:  In-person Training Session Virtual Training Session
Leading Through Date: September 10, 2025 Date: September 17, 2025
Change Time: 1:00pm-2:00pm Time: 1:00pm-2:00pm

Location: HSC/North Campus,
Amphitheater G Building, G3215

Pick With Purpose: The  In-person Training Session Virtual Training Session
Art of Great Hiring Date: October 8, 2025 Date: October 15, 2025
Time: 1:30pm-2:30pm Time: 1:00p0m-2:00pm

Location: UT Tyler Main
Campus SCOB 214




Driving Growth &
Accountability:
Performance
Management and

Coaching

In-person Training Session
Date: November 12, 2025
Time: 1:00pm-2:00pm

Location: HSC/North Campus,
Amphitheater G Building, G3215

Virtual Training Session
Date: November 19, 2025

Time: 1:00pm-2:00pm

Elevate, Align, Achieve:

Crafting High-Impact

Teams

In-person Training Session
Date: December 10, 2025
Time: 1:30pm-2:30pm

Location: UT Tyler Main
Campus SCOB 214

Virtual Training Session
Date: December 17, 2025

Time: 1:00pm-2:00pm

Speak to Empower:

Feedback That Works

In-person Training Session
Date: January 14, 2026
Time: 1:00pm-2:00pm

Location: HSC/North Campus,
Amphitheater G Building, G3215

Virtual Training Session
Date: January 21, 2026

Time: 1:00pm-2:00pm

Empathy in Action:
Leading with

Emotional Intelligence

In-person Training Session
Date: February 11, 2026
Time: 1:00pm-2:00pm

Location: UT Tyler Main
Campus SCOB 214

Virtual Training Session
Date: February 18, 2026

Time: 1:00pm-2:00pm

Bridging Differences:
The Art of Conflict

Resolution

In-person Training Session
Date: March 11, 2026
Time: 1:00pm-2:00pm

Location: HSC/North Campus,
Amphitheater G Building, G3215

Virtual Training Session
Date: March 18, 2026

Time: 1:00pm-2:00pm




The Heart of Success:

Creating a Positive,

Purpose-Driven Team

and Vibrant Culture

In-person Training Session
Date: April 8, 2026
Time: 1:00pm-2:00pm

Location: HSC/North Campus,
Amphitheater G Building, G3215

Virtual Training Session
Date: April 15, 2026

Time: 1:00pm-2:00pm

Speak to Empower:

Feedback That Works

In-person Training Session
Date: May 13, 2026
Time: 1:00pm-2:00pm

Location: UT Tyler Main
Campus SCOB 214

Virtual Training Session
Date: May 20, 2026

Time: 1:00pm-2:00pm

Having a Greater

Impact: Developing an

Effective Management

Style

In-person Training Session
Date: June 10, 2026
Time: 1:00pm-2:00pm

Location: HSC/North Campus,
Amphitheater G Building, G3215

Virtual Training Session
Date: June 17, 2026

Time: 1:000m-2:00pm

Supporting Employee

Wellness: A Manager’s

Role

In-person Training Session
Date: July 8, 2026
Time: 1:00pm-2:00pm

Location: UT Tyler Main
Campus SCOB 214

Virtual Training Session
Date: July 15, 2026

Time: 1:000m-2:00pm

Maximizing Impact:

Mastering Budget and

Resource Management

In-person Training Session
Date: August 12, 2026
Time: 1:00pm-2:00pm

Location: HSC/North Campus,
Amphitheater G Building, G3215

Virtual Training Session
Date: August 19, 2026

Time: 1:00pm-2:00pm




