SOULES
COLLEGE of

TYLER ERENES

Texas Productivity Center

Lean Champion Certification

DON’T MISS THIS OPPORTUNITY TO FIGHT THE WAR
ON WASTE IN YOUR COMPANY!!

WHY WORRY ABOUT WASTE?

e 80% of the employees in your company may be working on process steps that do not
add value for the customers!

WHAT ACTION CAN YOU TAKE?
e Have champions trained on the tools that eliminate this non-value-added effort.
e Lean champions are the best option to fight waste.

WHAT IS INCLUDED: two hours sessions of application-oriented training for 10 weeks.

WHAT YOUR FUTURE CHAMPIONS WILL LEARN?
How to Do Waste Walks
How to Do Kaizen Events
How to Do Standard Work
How to Use Value Stream Analysis
How to Implement Visual Management
Importance of 55/6S
How to ID and Manage Lean Projects
Hoshin Kanri/Policy Deployment
How to Lead Lean Improvement Teams

INSTRUCTOR INFORMATION:

Trainer, T. Ron Gewin is a certified Lean/Six Sigma Master Black Belt from GE and Motorola.
Ron served as the Corporate Director of Operational Excellence at Dresser Inc., where he
successfully led a complete business transformation in 36 facilities in 15 countries with
significant financial savings. Ron has successfully taught 800+ lean champions.




Texas Productivity Training Sessions
Lean Champion

Mail completed form with payment to:
(make payable to Texas Productivity Center)
Register by Email: BrandySmith@uttyler.edu

Please complete and return:

Name:

Soules College of Business, Attn: Brandy Smith
The University of Texas at Tyler

3900 University Blvd.

Tyler, TX 75799

Business/Organization:

Mailing Address:

City:

Zip:

Billing Address(if different):

City:

State: Zip:

REGISTRATION CATEGORY
Please select appropriate option.

$1495.00 per person for 5-9 attendees
$850.00 per person for 10 or more attendees.

Please select number of attendees:
[15=$7,475.00
[_16=$8,970.00
[_17=$10,465.00
[_18=$11,960.00
[_19=¢$13,455.00
[_110=58,500.00
111 or more x $850.00ea

METHOD OF PAYMENT
Please select appropriate option.

Check, Check #:

Amount:

Invoice my Business/Organization

NAME OF ATTENDEES

UT SOULES
COLLEGE of
TYLER EESLES

Texas Productivity Center
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